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The brands of the ASH Group 

The ASH Group is an alliance of traditional brands for special-purpose 
vehicles and attachments that take a leading position in their respective markets 
and whose technological excellence creates a synergistic effect for enhanced 
customer value. Combined with reliable services, customers thereby receive 
optimum solutions of lasting value.
 Thinking ahead and acting in a responsible manner are the main pillars of 
the economic success of the ASH Group, a company in which environmental 
and social sustainability throughout the value chain, comprehensive product 
stewardship and a clear commitment to conserving natural resources are an 
integral part of the corporate strategy.
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The ASH Group  
at a glance

EUR ’000 2016 in % 2015 in %

SALES BY SEGMENTS

Aebi products 62 574 17.2% 61 210 18.9%

Schmidt products 173 715 47.8% 172 419 53.1%

Meyer / Swenson products 55 923 15.4% 18 047 5.6%

Service and spare parts business 70 908 19.6% 72 790 22.4%

Total net sales 363 120 100.0% 324 466 100.0%

BALANCE SHEET TOTAL

Current assets 198 717 75.3% 200 317 74.6%

Fixed assets 65 114 24.7% 68 031 25.4%

Total assets 263 831 100.0% 268 348 100.0%

Loan capital 148 591 56.3% 157 606 58.7%

Equity capital (incl. shareholders’ loans) 115 240 43.7% 110 742 41.3%

Total liabilities 263 831 100.0% 268 348 100.0%

NUMBER OF EMPLOYEES (FTE)

Germany 406 25.6% 402 25.4%

Switzerland 246 15.5% 268 17.0%

Poland 264 16.7% 251 15.9%

Netherlands 221 14.0% 220 13.9%

USA 234 14.8% 238 15.0%

Other 212 13.4% 202 12.8%

Total employees 1 583 100.0% 1 581 100.0%



The products of the ASH Group: 
sustainable and safe.  
We aim to constantly contribute  
to improving our customers’ perfor-
mance capacity. From pedestrian 
walkways, motorways and runways 
at airports to the professional man-
agement of green spaces in chal-
lenging terrain: The areas of appli-
cation of the ASH Group’s products 
are manifold. The ASH Group’s 
 extensive range of products com-
prises our own vehicles, attachable 
and demountable devices for in-
dividual vehicle equipment as well 
as intelligent product systems and 
customised services. Decades of 
wide-ranging experience make  
the ASH Group a both reliable and 
competent partner to customers 
from all over the world. A support 
and service programme perfectly 
tailored to sophisticated customer 
needs offers the appropriate solu-
tion to nearly any challenge.
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2 Corporate Governance 

Employees by countries
in full-time equivalents

Our vision: The ASH Group is the globally leading provider of 
smart product systems and services for cleaning and clearing 
traffic areas as well as for mowing green spaces in challenging 
terrain. Based on our superior product range, we endeavour 
to provide complete solutions to enable economical, safe and 
traceable cleaning and clearing operations. We aim to contrib-
ute to improving our customers’ performance capacity.

1583
employees in full-time  
equivalents.
We benefit from the comprehensive exper-
tise and the passionate commitment of our 
employees. 

14
brands – 
one message.
The ASH Group is an alliance of traditional 
brands for special-purpose vehicles and 
attachments that take a leading position 
in their respective markets and whose 
technological  excellence creates a syner-
gistic effect for enha nced customer value. 
Combined with reliable  services, custom-
ers thereby receive optimum solutions of 
 lasting value.
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Sales by areas of application
in 2016 
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3 Corporate Governance 
Geschäftsbereiche und Produkte

Sales by countries
in 2016 

Attractive trainee-
ship positions and 
opportunities for 
a career start at 
various locations.

70 15
service  
organisations.
Our own service 
organisations 
cover the markets 
in the respective 
countries.

traineeship 
positions.

3

7
competence 
centres and 
production 
facilities.
With a total pro-
duction area of
73 000 m².

120
sales 
partners
worldwide.
Our own sales 
 organisations are
complemented by a 
globally operating
distribution net-
work.

363
million.

 
EUR

In the past  
business year,  
the ASH Group
generated  
net sales to  
the amount of  
EUR 363 120 000. 
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Overall, it must be said that we did not 
meet our ambitious goals in 2016 – which is  
not completely surprising, considering current 
global events and yet another far-too-warm 
 European winter in 2015/2016. Nevertheless, 
we can be proud to have achieved some partial 
successes: The number of orders we received 
throughout the year exceeded expectations, 
making us optimistic about 2017. Particularly 
noteworthy were the record sales of more than 
630 compact sweepers! Our latest product, the 
SK 660 truck-mounted sweeper, also received 
excellent market acceptance – the machine 

sets unique standards which no other product 
in this class worldwide has been able to reach. 
Altogether, we gained significant market share 
in the sweeper segment and continued to ex-
pand our leading position, further reducing the 
dependence on our winter business.

Successful start in the North American 
market.

Another notable development was the inte-
gration of the U.S. locations which have been a 
part of the ASH Group since 2016. The first 
“lean production” steps have been taken and 
together with the local sales team we have mul-
tiplied sales of innovative winter maintenance 
equipment – especially of our Stratos spread-
ers – in the North American market. We believe 
that this market has great overall potential for 
all business segments. The fact that U.S. poli-
cymakers have been discussing plans to invest 
heavily in renovating and expanding infrastruc-
ture in the near future also makes us optimistic 
about the municipal sector. But the local airport 
business also picked up speed in 2016: Al-
though U.S. regulation demands a high local 
share of production, our local colleagues were 
again able to successfully identify and imple-
ment suitable projects. For example, we pre-
sented our airport technology for the first time 
at the Buffalo Airport Show, where we attracted 
great interest from North American airport op-
erators.

New presence and new perspectives  
in China.

There has been a promising development 
in Asia, which makes it particularly pleasing 
that our long-standing decision to establish an 
ASH Group office in Beijing has produced posi-
tive results after one year of operation. Our 
strategy of maintaining close relationships with 

THE 2016 BUSINESS
YEAR: SHAPED  
BY CHALLENGES  
AND A CLEAR 
 PER SPECTIVE! 

The past business year was overall 
uneven and we were not able to achieve 
our high sales targets in all regions. While 
increasing climate change and political 
uncertainty continued to negatively affect 
our business in Europe, we were able to 
expand our operations in China and the U.S. 
Strategically, 2016 saw us further sharpen 
our focus on becoming a globally leading 
system provider – we have compiled  
the required organisational and structural 
measures in an agenda to be gradually 
implemented by 2021.
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our international customers has once again 
proved its worth, as evidenced by various new-
ly acquired airport projects! In addition to the 
growing airport potential, our local focus also 
includes the municipal sector, and we will grad-
ually expand the customer segment of regional 
service providers. This is aided by the fact that 
many cities are increasingly employing external 
service providers for city cleaning and infra-
structure maintenance: Thanks to our office in 
Beijing, we now have a finger on the pulse of 
this market. We now benefit not only from fast 
and verified market information but also from 
the great trust that our customers have in our 
regional representatives.

Our expansion strategy has a solid 
 foundation. 

While our main business has so far been 
focused on Europe, the future will see us defin-
ing ourselves as a global player. The acquisition 
in the U.S. is one of the first important elements 
in this process.

At the same time, our product philosophy 
has evolved considerably: After being mainly an 
equipment manufacturer just a few years ago, 
we have now become a leading innovative sys-
tem provider that serves as an indispensable 
partner for our customers, including after-sales 
support.

The digitisation and internationalisation of 
our business as well as the increasing consoli-
dation in individual national markets are strong 
drivers of our change. The key to remaining 
successful will increasingly be about selling 
“performance and intelligence” rather than indi-
vidual products: These will be the central add-
ed values that globally create clear competitive 
advantages. Practically, this means, for exam-
ple, that we are currently working at full capac-
ity to equip all our machines with our innovative 

control and information systems – communica-
tion between humans and machines, between 
machines as well as between machines and the 
Internet is increasingly becoming an essential 
selling point.

In this commitment, it goes without saying 
that we also ensure the appropriate state-of-
the-art production conditions for groundbreak-
ing innovations: Our “Fit for Tomorrow” pro-
gramme also made great strides in 2016. An 
excellent example for this is the great success 
we are currently experiencing with our compact 
sweepers, reflecting not only our strong spirit of 
innovation but, above all, our ability to create 
maximum efficiency in our internal structures 
and processes. Our transition to lean produc-
tion has been instrumental in this effort, provid-
ing us with an exemplary success model that 
we will apply in all our factories within the next 
few years!

Our new strategy takes us to the next 
 entrepreneurial level.

Our goal is to make the ASH Group a glob-
al leader in intelligent product systems and ser-
vices in our target markets by 2021. This means 
we are committed to being a local partner for 
our customers that is easy to work with and 
contributes to significantly increasing perfor-
mance by providing intelligent product sys-
tems. Our solutions are always designed to 

“While our main busi
ness has so far been 
focused on Europe, 
the future will see us 
defining ourselves as a 
global player.”
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make our customers’ work easier, more afford-
able and more sustainable. Different customers 
often have different needs, but depending on 
the customer type, there are also major com-
monalities. In recognition of this fact, we have 
defined seven market segments within which 
we offer products and services tailored to the 
respective customer requirements.

In 2017, the merger of Aebi and Schmidt has 
its 10th anniversary.

The strategic goal of merging Aebi and 
Schmidt under the umbrella of Aebi Schmidt 
Holding AG was to permanently establish the 
ASH Group as a powerful and successful group 
of companies. Although we continue to be very 
satisfied with this decision, there has been and 
will be a wide range of challenges to overcome: 
the difficult development of the exchange rate, 
the many warm winters without much snow, 
the persistently tight financial situation of Eu-
rope’s public sector, Brexit and China’s weak-
ening economic growth, just to name the most 
important examples. Overall, however, it must 
be noted that we have achieved major pro-
gress. We have consolidated our locations and 
have established strong competence centres, 
have turned 30 individual businesses into 12 
ASH companies and have made strategically 
important acquisitions. Based on what we have 
accomplished together over the past 10 years, 
the ASH Group today enjoys an excellent repu-

tation in the industry and sets global standards. 
The performance and quality of our products 
and our high level of service have earned us the 
trust of our customers across the globe.

The ASH Group: ideally positioned for the 
future.

Realising our vision of global market lead-
ership will also involve making investments into 
our organisation and our processes. But we 
believe that it takes a powerful organisation 
and consistent expansion into international 
growth markets for us to create lasting values. 
The ASH Group has a wide variety of products, 
excellent innovations and a consistently posi-
tive brand image – all indicators are clearly in 
our favour.

“Based on what we have 
accomplished together 
over the past 10 years, 
the ASH Group today 
enjoys an excellent rep
utation in the industry 
and sets global stand
ards. The performance 
and quality of our prod
ucts and our high level 
of service have earned us 
the trust of our custom
ers across the globe.”

“Our solutions are always 
designed to make our 
customers’ work easier, 
more affordable und 
more sustainable.”
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Walter T. Vogel Barend Fruithof
Chairman of the Board CEO
of Directors  

Of course, we look forward to deepening 
our collaboration in our international team and 
we firmly believe that we as a group will accom-
plish our goals.
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Major Events  
in 2016

30.5.– 3.6.2016: IFAT in Munich. 
True to the motto “everything from 
a single source”, the ASH Group 
presented its globally leading 
municipal and winter maintenance 
technologies and products, 
including the new Schmidt 
SK 660 truck-mounted sweeper, 
to the international visitors at the 
IFAT 2016. The anniversary 
edition of the IFAT held in Munich 
from 30 May to 3 June 2016 was 
attended by as many as 138 000 
visitors from more than 170 
countries – more than ever before.

30.5.– 3.6.2016: Swingo 200+ 
honoured with VAK Innovation Award.
The Municipal Vehicles and Equipment 
Industry Association, VAK e.V., 
presented an innovation award for 
municipal vehicles and equipment for 
the first time at the IFAT 2016. The 
panel of judges, consisting of staff 
members of user associations as well 
as press and university representa-
tives, selected our patent-pending 
combination of pressurised water 
recirculation and Koanda air circulation 
system in the Swingo 200+ as one of 
the winners. We are delighted to have 
received this beautiful award. 

24.4.2016: Schmidt  
TJS-C 630 jet sweeper 
conquers North America.
On 24 April, the “International 
Aviation Snow Symposium” 
opened its doors for the 50th 
time in Buffalo, USA: By 
presenting the TJS-C 630 at 
this event, the ASH Group not 
only premiered as an equip-
ment manufacturer, but also 
got off to a flying start, 
according to the statements  
of the high-ranking North 
American trade visitors – our 
products met with such a great 
interest that we can consider 
our attendance to be an 
entirely successful prelude to 
all future activities of our new 
AS North America Division! 

13.4. 2016: Debut of the new CJS 
and TJS at the “Professionals on the 

airport” expert conference.  
On 13 April, we hosted the 

“Professionals on the airport” expert 
conference at Salzburg Airport to 
present our new CJS and TJS jet 

sweeper models to an international 
audience. Our invitation to Salzburg 

was accepted by 220 industry 
experts from across the globe. All 

those customers and interested 
individuals who were unable to 

attend the event had the opportunity 
to join our successful presentation 

live on the Internet. 
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2/2016: Meyer presents new 
Power Box™ snow plough.

Our plough manufacturer Meyer 
in Cleveland, USA, presented to 

the customers an innovative 
new snow plough which sets 

entirely new standards in terms 
of versatility and ease of use! 
The patented multifunctional 

plough ensures maximum 
clearing efficiency – making the 
work of all future users consid-

erably easier. 
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24.– 28.11.2016:  
Agrama in Bern. 
At the AGRAMA 2016, 
we unveiled two 
steep-slope carrier 
vehicles of our Terratrac 
range that have been 
further enhanced in 
terms of efficiency, 
versatility and quality. 
The main selling point of 
our popular machine 
(Aebi TT) is its overall 
economy: high surface 
capacity, a fuel-efficient 
turbo-diesel engine 
featuring eco drive (fuel 
consumption reduced 
by up to 20%), auto- 
matic drive control, intel-
ligent couplings as  
well as state-of-the-art 
technology that always 
adapts to the current 
application will continue 
to be unbeatable 
success factors!

12.–14.9. 2016: Exhibiting at Inter 
Airport China, Beijing.

Inter Airport China was held in Beijing 
for the seventh time. There was no 

question that we would be there, 
considering that Chinese airports 

expected more than 870 million 
passengers in 2016 alone. Addition-

ally, a total of 70 new airports are 
currently being built or planned.

20.–23.9. 2016: 
InnoTrans in Berlin.
At the InnoTrans in 
Berlin – the world’s 
largest international 

trade fair for transport 
technology – the ASH 

Group presented 
itself for the first time 
as a member of the 
SwissRail Associati-

on: The ASH Group’s 
participation as a 

co-exhibitor provided 
an excellent networ-

king platform and also 
received a pleasingly 

strong response from 
visitors.

22.11. 2016: AOA Award for  
the ASH Group!

The AOA Award is the Oscar of the 
airport industry. At a festive ceremony in 
London, the Airport Operators Associa-

tion annually gives out awards in eight 
categories – honouring “the best”. 

There was particular excitement about 
who would be the winner in the most 

prestigious category of “Best Manufac-
turer”. We, the ASH Group, are 

absolutely delighted to have been 
chosen as this year’s recipient of this 

coveted trophy. 

1.6.2016: ASH Group expands its 
operations with new office in China.
The ASH Group expanded its 
global operations on 1 June 2016 
by opening a new office in Beijing, 
China – setting the course for 
growth in the Asia-Pacific region. 
The skilled team in the Beijing 
office will be serving customers 
from Asia, Australia and New 
Zealand – ensuring that the Aebi 
and Schmidt brands fully satisfy its 
customers not just with innovative 
products but also in terms of 
“service and customer focus”.
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24.11.2016: Swiss Innovation 
Award for Aebi in Burgdorf!

The readers of the agricultural 
publication Schweizer Land-

technik have chosen our Aebi 
TT carrier vehicle for steep 

slopes with the autonomous 
driving option as the winner of 

the Swiss Innovation Award! 
The GPS-guided, driverless, 

double-axle carrier vehicle won 
by a wide margin, receiving the 

majority of about 2000 votes 
cast. The Swiss Association for 
Agricultural Engineering (SVLT) 

had called for the vote in 
November 2016 on the 

occasion of the AGRAMA.
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The ASH Group is expanding 
its successful lean concept 
to include all factories. 

As early as 2013, our 
Schmidt Division started to 
introduce continuous process 
optimisation in its factories  
as part of the in-house lean 
management programme  
“Fit for Tomorrow” (F4T) – the 
raving success allowing us to 
increase the monthly produc-
tivity of our compact sweepers 
by a respectable 66% within 
just three years has now 
become our benchmark and  
a role model for all our 
production sites and centres  
of activity.

No doubt: Anyone who 
wants to prevail in national and 
international competition today 
and in the future has to make 
sure to use their in-house 
resources with as much 
foresight and efficiency as 
possible. The tried-and-tested 
instruments employed in this 
connection are called “lean 
management” and “lean 
manufacturing” – both terms 
imply the simple insight that in 
times of ever tighter budgets 
the in-house production 
conditions also need to be 
continuously put to the test. 
However, this is not only a 
question of whether all 
resources are actually 
recognised and used: The 
essential question is what new 
opportunities these two 
instruments hold in store for  
a company.

The lean principle in the  
ASH Group: comprehensive, 
consistent and goal-oriented!

A company is particularly 
efficient when it recognises all 
its resources and knows how to 
best use them: In practice, this 
simple theoretical insight 
presents any company with 
numerous challenges. While 
introducing the “Fit for 
Tomorrow” programme, the 
ASH Group has also had 
valuable experiences from 
which it had to quickly draw the 
right, i.e. sustainable, conse-
quences. We knew from  
the very beginning: Without 
extensive training – with  
a particular focus on lean 
manufacturing – and raising 
awareness among all staff 
members, we will not succeed 
in introducing and maintaining a 
culture of continuous improve-
ment within the company. 
Therefore, it was, and still is, of 
utmost importance to us that 
our staff members do not 
perceive the “Fit for Tomorrow” 
lean programme as an “order 
from above”, but live and 
breathe it out of personal 
conviction and with the highest 
level of responsibility – we are 
very proud to have initiated all 
the measures that are crucial in 
this process.

Efficient work at – and 
collaboration between – all 
factories worldwide.

As part of our new 
“takeoff:21” strategy, we 

Projects in 2016 

Becoming lean 
means becoming 
more efficient.  
By 2021, all pro
duction sites of 
the ASH Group 
will implement  
in every detail 
exactly those  
lean standards 
without which 
maximum 
 success cannot  
be achieved.

Lean-Management “Fit forTomorrow”
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envisage that the “Fit for 
Tomorrow” programme be 
implemented at all factories of 
the ASH Group worldwide; to 
this end, the “Fit for Tomorrow 
Global” project was started in 
November. 

Our goal is to implement 
by 2021 for all global brands 
and production sites in every 
detail exactly those lean 
standards without which 
maximum success cannot be 
achieved. Our North American 
factories Swenson and Meyer 
also started to apply the “Fit for 
Tomorrow” programme in the 
spring of 2016. The task and 
goal of each factory is to 
develop an efficient and 
sustainable environment by 
continuously streamlining the 
processes – another key 
success factor of “Fit for 
Tomorrow” will be to enable 

The lean production for our 
Swingo – the success model 
for all factories within the 
ASH Group!

By implementing lean 
manufacturing for our Swingo 
compact sweeper, we have 
substantially optimised our 
production hall to get it in 
shape for all future challenges. 
Every lean concept is about 
becoming faster, more flexible 
and more economical: Our 
outstanding example of 
successful application dates 
back to 2013 when we started 
thinking about making our 
Swingo production more 
efficient.

Naturally, the first step 
was to precisely analyse in the 
first place where potential may 
be wasted and where new 
potential can be opened up.  
To this end, we put virtually the 
entire production – including 
workbenches, toolboxes, 
shelves, etc. – to the test and 
newly thought out all work-
places using “carton simula-
tion”. An important finding: 

Less is not only more, but 
also the prerequisite for 
optimised new assembly 
processes.

With this finding in mind, 
the Swingo cabin line at the 
German factory in St. Blasien 
received a new, brighter floor 
covering 800 m2 and zones 
separated by different colours 
were introduced during the 
company holidays in the 
summer of 2014. In 2015, 
these improvements were also 
made in the rest of the Swingo 

By the rigorous application of the Lean Concept we are now able to 
produce up to 20 compact sweepers per week (eight more than before). 
This means a raise in production of 66%!

close collaboration between all 
factories so that they can learn 
a lot from each other: The 
prerequisite for profitability is 
the barrier-free access to the 
valuable experience and 
knowledge of all involved. For 
this purpose, lean coordinators 
have been appointed for all 
factories who actively promote 
lean management in the ASH 
Group in close consultation 
with each other. All improve-
ments will be implemented 
according to a defined and 
ambitious schedule. The result 
will be a so-called “Rapid 
Response System” that meets 
the needs of our customers 
and the expectations of our 
stakeholders: We will be in a 
position to not only maintain 
but also consistently improve 
the competitiveness of our 
factories!
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Projects in 2016 

assembly line. These measures 
were also taken in an effort to 
clearly separate the pre-
assembly and assembly lines. 
And because an inconsistent 
lean concept would not be 
worth much, we also sepa-
rated the logistics area from 
the assembly line: A new 
Kanban system enables a 
warehouse staff member to fill 
up the required material simply 
and in time using tugger trains 
– handily prepared for the 
colleagues in the assembly 
line. The staff members there 
are now responsible for both 
ordering material from the 
warehouse and ensuring that 
the workplace is constantly 
supplied with the required 
components and is handed 
over to the next colleagues in 
an orderly manner. On what is 
known as an “Andon board”, 
the staff can track the planned 
orders, the current number of 
units and the status of the 
machines – according to the 
motto “better informed, more 
motivated”.

The successful conversion 
of the assembly line from 
Stratos 2 to Stratos 3 deserves 
mention as a flagship project at 
the Dutch factory in Holten. 
Every single staff member was 
actively involved in this joint 
project from planning to 
implementation. In addition, 
the goods receipt process was 
successfully optimised; as a 
result, all newly received 
components are now available 
for the production process 
within no more than 8 working 
hours. Further process 

optimisations in the Stratos 3 
tack welding /welding shop led 
to the output having tripled as 
early as 2015.

At the factory in Kielce, 
Poland, the full conversion of 
the assembly line is worth 
mentioning as a lean produc-
tion project, where two 
assembly lines (steel snow 
ploughs and lightweight snow 
ploughs) were merged into one 
line and the assembly area was 
additionally separated from the 
logistics corridor. At the fitter’s 
shop, new saws (band saws 
and circular saws) and a new 
processing centre were 
implemented.

The first steps towards 
lean production have also 
already been taken at other 
production factories in North 
America (Meyer and Swenson) 
and in Norway (Tellefsdal). 
Moreover, as part of a joint 
workshop of all plant managers 
and lean coordinators in 
November 2016, further 
detailed project plans were 
defined for all factories, which 
are now being implemented. 

Becoming “lean” means 
becoming more efficient:

By now, more than 200 
staff members have received 
further training, some of whom 
have also been certified. It 
goes without saying anyway 
that a lean concept can only 
work optimally if it is internal-
ised by all staff members. 
Therefore, our comprehensive 
training was aimed at both 
making visible all potential and 
conveying all skills required for 

practical implementation. In 
this process, the change in the 
cycle system has turned out to 
be very motivating for the staff 
members: Instead of only one, 
they are now responsible for 
several cycles, not only making 
them capable of working at 
multiple workstations – to 
better compensate for both 
times of absence and order 
peaks – but also significantly 
increasing their attachment to 
the machines!
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Operational  
Corporate Structure

MARKETS & SALES
EUROPE

MARKETS & SALES
NORTH AMERICA

MARKETS & SALES
GLOBAL / AIRPORT

OPERATIONS
GLOBAL

OPERATIONS
SWITZERLAND

Marketing 
Sales 
Service 
Spare parts

Marketing 
Sales 
Service 
Spare parts

Marketing 
Sales 
Service 
Spare parts

Product  
management

Development 
Production 
Purchasing

Product 
management

Development 
Production 
Purchasing

ASH Group since 1.10. 2016

ASH GROUP

SUSTAINABLE VALUE 
 CREATION THROUGH CLEAR 
MANAGEMENT AND CON-
TROL PRINCIPLES 
Aebi Schmidt Holding AG, with 
registered office in 8500 Frau-
enfeld, Zürcherstrasse 310, and 
another business address in 8050 
Zurich, Leutschenbachstrasse 
52, is a public limited company 
under Swiss law. The Board of 
Directors and the Management 
Board attach great importance 
to proper business management 
in the interest of customers, 
business partners, employees 
and shareholders. The basis for 
this is provided by the company’s 
statutes and organisational 
regulations. Their implementa-
tion and consistent application 
ensure the required transparency 
for stakeholders to assess the 
company’s quality.

The general managerial 
responsibility for the ASH 
Group lies with the CEO, 
but it can also be delegated 
to the members of the 
Management Board. The 
managerial responsibility 
for the individual divisions is 
incumbent upon the 
Division Managers. The 
parent company of all 
group companies is Aebi 
Schmidt Holding AG.

 The ASH Group had 
previously been subdivided 
into four divisions: the 

product division Aebi, the 
product division Schmidt, 
the regional division AS 
North America and the 
division Sales & Service.

 Since 01.10.2016, 
the ASH Group has 
consisted of the divisions 
Market & Sales, Opera-
tions Global and Opera-
tions Switzerland. In 
addition, the sales 
regions have been 
subdivided into the areas 
of Europe, North America 
as well as Global/Airport.
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The areas of 
 application of the 
ASH Group’s 
products are 
manifold. Our 
extensive range 
of products com
prises our own 
vehicles, attach
able and de
mountable de
vices for individ
ual vehicle 
equipment as 
well as intelligent 
product systems 
and customised 
services – we aim 
to constantly 
contribute to 
improving our 
numerous cus
tomers’ perfor
mance capacity.

Areas of Application

We boast the world’s largest 
range of products in the field 
of sweeper technology. The 
extensive product range com-

MUNICIPAL SUMMER

The ASH Group is a world leader 
in the field of snow clearance and 
de-icing. Our snow clearing 
machines and snow ploughs are 
capable of removing any type of 
snow in any terrain at any altitude 
reliably and efficiently. When it 
comes to de-icing operations, our 
broad range of state-of-the-art 
spreaders also set standards – 
especially as regards environ-
mental protection: Thanks to the 
electronic control system, each of 
our feed systems offers maximum 
dosing accuracy.

MUNICIPAL WINTER

In the field of agricultural 
equipment, we offer a wide range 
of vehicles and equipment that 
are perfectly adapted to the 
varied requirements of our 
customers. With our popular 
Terratrac range, we offer 
extremely flexible carrier vehicles 
for steep slopes with front and 
rear attachment points. Our 
extensive product portfolio 
additionally comprises custom-
ised transporter models as well as 
the Combicut single-axle line. All 
Aebi vehicles and equipment 
meet the highest standards and 
are thus very efficient, safe, 
manoeuvrable, easy to maintain 
and durable.

AGRICULTURE

prises truck-mounted, attachable 
and compact sweepers. Our 
machines stand out with their 
compact design, environmentally 
friendly technology and excellent 
sweeping performance. Street 
washers, sand cutter blowers 
as well as our own multipurpose 
transporters complement the 
summer maintenance equipment 
that leaves nothing to be desired.
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No matter in what area of 
application, the intelligent 
provision of data and their 
meaningful use is critical to the 
economic success of our custom-
ers. Therefore, we offer systems 
and self-developed products that 
allow for comprehensive and 
transparent documentation of 
human and machine perfor-
mance. Our solutions permit an 
immediate clear statement of the 
amount and weights applied in 
the specific operation – thus 
showing the quality of all work 
performed.

Efficiency advice – a precise 
analysis of the routes to be 
covered allows us to select the 
ideal combination of vehicles and 
their equipment. 
Safety training – safety at work  
is the top priority not only for us, 
but also for our customers. In 
order to meet this requirement, 
the ASH Group offers profes-
sional educational programmes 
and practical training courses. 
Financing – ASH Finance offers 
our customers collaborative 
financing solutions to make 
smooth operations profitable for 
all involved.

TELEMATICS – DMI

SERVICES

The ASH Group is a global leader 
in the field of airport equipment. 
We offer our discerning cus-
tomers extensive expertise and  
a comprehensive product 
programme ranging from snow 
clearing to cleaning vehicles. Our 
customised high-tech machines 
and systems meet the highest 
safety standards, offer maximum 
performance and availability  
and have now also become CO2 
neutral.

AIRPORT

The business segment of rail 
track clearance is represented in 
the market by the Beilhack brand. 
Outstanding development 
achievements, highest quality 
standards and exemplary 

RAIL TECHNOLOGY

ASH Service is characterised by  
a high availability of both service 
technicians and spare parts.  
The large number of spare parts 
in stock enables our numerous 
regional service technicians  
in their mobile workshops  
to minimise downtimes in our 
customers’ operations. Our 
state-of-the-art warehouse 
guarantees the prompt supply of 
spare parts at all times.

SERVICE &  
SPARE PARTS 

services have made Beilhack a 
leading specialist in snow 
clearance. For the highly 
specialised snow clearance on  
rail tracks, Beilhack has the 
appropriate solution in any case.
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Product range

Municipal Winter
–  Snow ploughs 
–  Rotary snow
 clearance 
 (motorised)
–  Rotary snow
 clearance 
 (attachable)
– Spreaders

– Sprayers
–  Multipurpose
 machines (spreading
 and spraying)
–  Winter maintenance
 equipment
 for tractors
– Brine saturators
– Special snow ploughs

Municipal Summer
–  Compact
 sweepers 
– Truck-mounted  
 sweeper
–  Attachable
 sweepers
– Towed sweepers
– Street washers 

– Snow cutter
 blowers
–  Universal
 transporter
– Universal
 carrier vehicles

Municipal equipment
–  Universal
 transporter
– Universal
 carrier vehicles
– Motor mowers
– Dump body
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Agriculture
–  Carrier vehicles
 for steep slopes  /   
 Terratrac 
–  Multipurpose
 transporters
– Motor mowers

Airport
– Snow ploughs
–  Rotary snow
 clearance 
 (motorised)
–  Multipurpose
 machines (spreading
 and spraying)

–  Airport sweepers
–  Jet sweepers

Rail Technology
– Special machines
–  Multipurpose
 machines
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The ASH Group 
maintains a glo
bal sales and ser
vice organisation 
that is being 
 continuously 
expanded. Our 
customers in 
Europe are served 
by our own sales 
and service or
ganisations as 
well as local sales 
and service part
ners, whereas 
customers out
side this region 
are taken care of 
by our globally 
operating “Aebi 
Schmidt Inter
national”.

Competence Centres and
Sales & Service

1  Germany 
Aebi Schmidt Deutschland GmbH 

2  Netherlands  
Aebi Schmidt Nederland BV

3  Poland  
Aebi Schmidt Polska   
Sp.z.o.o.

4  Switzerland 
Aebi & Co. AG  
Maschinenfabrik

5  Norway  
Aebi Schmidt Norge AS

6  USA, Cleveland, Ohio 
Meyer Products LLC 

7  USA, Lindenwood, Illinois  
Swenson Spreader LLC

Sales & Service

8  Switzerland  
Aebi Schmidt International AG

7  Austria  
Aebi Schmidt Austria GmbH

8  Spain  
Aebi Schmidt Iberica S.A.

9  Italy  
Aebi Schmidt Italia s.r.l.

10  Norway  
Aebi Schmidt Norge AS

11  Sweden 
Aebi Schmidt Sweden AB

12  Great Britain 
Aebi Schmidt UK Ltd 

15  Russia  
LLC Aebi Schmidt Rus

Global Logistics Centre

15  Germany  
ASH Logistics Centre,  
Aebi Schmidt Deutschland GmbH

Holding

6  Switzerland  
Aebi Schmidt Holding AG

Europe:
 Bosnia &
 Herzegovina
 Bulgaria
 Denmark
 Estonia
 Finland
 France
 Georgia

  Greece
 Iceland
 Croatia
 Latvia
 Lithuania
 Luxemburg
 Malta
 Macedonia
 Moldavia

 Trade organisations

 Aebi Schmidt 
 representative offices
 Aebi Schmidt 
 sales organisations

Our locations
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  Romania
 Russia
 Serbia
 Slovakia
 Slovenia
 Czech Republic
 Turkey
 Ukraine
 Hungary

  Belorussia
 Cyprus

America:
 Brazil
 Chile
 Costa Rica
 USA
 Canada

Africa:
 Egypt
 Algeria
 Libya
 Morocco
 Tunisia

Asia:
 Azerbaijan

   Bahrain
 China (North
 and East China)
 India
 Iraq
 Israel
 Japan
 Jordan
 Kazakhstan

  Kyrgyzstan
 Kuwait
 Lebanon
 Oman
 Qatar
 Pakistan
 Saudi Arabia
 Singapore
 South Korea

 Thailand
 United Arab
 Emirates
 Vietnam
 Yemen

Oceania:
   Australia  
  New Zealand
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Global markets,  
global opportunities

The ASH Group continues 
to hold a leading position in 
most Western European 
countries. While it goes without 
saying that we are committed 
to defending and – wherever 
possible – expanding this 
position, the overall situation is 
dominated by steadily growing 
challenges. 

The budgetary situation in 
the municipalities continues to 
be increasingly tight across all 
product segments, resulting in 
restrictive purchase activities: 
In practice, reduced budgets 
very often lead to delayed 
decisions and/or also to stricter 
contract terms – which is why 
large-scale projects, in 

We continue to be actively 
engaged in the growing 
Chinese market as well. Our 
repeat business in the airport 
segment is a clear sign of a 
positive overall development.  
In order to further expand our 
presence in China, we 
established our own sales 
organisation in Beijing in 2016.

In no other country of the 
world is the airport industry 
experiencing such a tremen-
dous and rapid change as in 
China. While China still had 175 
airports in 2011, this figure is 
expected to increase to about 

250 by 2020. The Civil Aviation 
Administration of China (CAAC) 
aims to enable 82% of the 
Chinese population (about  
1,07 billion) to reach an airport 
within 100 km – at present 
(2016), 60% (about 780 million) 
are able to do so. The 
municipal business will also 
continue to remain a focus, 
with the purchase activities 
being often directly connected 
to the regional infrastructural 
measures. Overall, the 
municipal markets in Asia show 
uneven, but still very dynamic, 
development and our potential 

particular, have become 
unpredictable for us. Our winter 
equipment business segment 
was also affected by uncer-
tainty as the winter of 2016 in 
Europe was much too warm 
again – a major disappointment 
that stands in contrast to our 
best year of compact sweeper 
sales. 

The CHF/ EUR exchange 
rate continues to be a problem 
for our business as pricing 
pressure in Switzerland 
remains high. Moreover, the 
decision in favour of Brexit 
resulted – at least temporarily 
– in disadvantages for us that 
were caused by socio-political 
factors: In June 2016, the 

British market came to an 
almost complete standstill, but 
we were still able to return to  
a normal business level by the 
end of the year. As we had 
expected, the competitive 
environment became even 
more intense, especially due to 
the aggressive pricing policies 
of low-cost suppliers in Eastern 
Europe. It is indicative of the 
increasingly fierce competition 
that some of the contracts that 
had already been awarded 
were contested in court.

China and Asia

Europe

here is correspondingly 
promising.
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By acquiring the compa-
nies Meyer and Swenson in 
2015, the ASH Group created 
the promising strategic basis 
for entering the lucrative North 
American market. The northern 
part of the U.S. and Canada 
represent a highly interesting 
future market, especially (but 
not only) for winter equipment. 
For more than three years,  
the American market has been 
picking up speed; the un-
employment rates are steadily 
decreasing. The willingness of 
municipalities, private indivi-
duals and corporate organisa-
tions to make investments is 
correspondingly high. Overall, a 
trend towards system providers 

is becoming apparent, which 
makes it necessary to have  
a diversified portfolio to stand 
out against competitors.

For our group, the 
potential in the airport business 
is particularly promising. In 
terms of market strategy, it is  
of particular significance that 
American winter equipment 
standards are 20 years behind 
those of Europe, in particular 
those of the ASH Group.  
In addition, the significantly 
growing environmental 
consciousness among 
Americans is very much in line 
with our product policy (“green 
mobility”) – as regards both 
winter and summer mainte-

nance equipment. Whereas  
the ASH Group has so far 
managed its sales activities in 
North America via local traders, 
we will expand our activities in 
the long term via our American 
business locations with 
established customer bases.

One thing is certain: We 
will have to continue address-
ing the increasing international 
competitive pressure exerted 
by local low-cost suppliers  
and trends towards collabora-
tion among our competitors. 
Furthermore, our future 
success will increasingly 
depend on a reliable political 
environment.

Europe: Even though the 
signals from the euro area have 
recently been more promising, 
the development of the markets 
will remain uneven in the 
foreseeable future. Whereas 

the upward trend in Southern 
Europe is expected to 
continue, a substantial recovery 
is not apparent in the eastern 
part of the continent. 

Asia: Our positive 
estimation for Asian countries 
was once again confirmed by 
lucrative repeat business; 
China, in particular, continues 
to show strong willingness to 
invest – our new sales 
organisation in Beijing puts us 
in an excellent position.

North America: Due to the 
extensive need for modernisa-
tion of both vehicle fleets and 

infrastructures, this market is 
gaining momentum again – 
there is great pent-up demand 
for high-quality and sustainable 
solutions. Unexpected sales 
successes in the winter 
equipment segment and great 
interest in our airport solutions 
make us confident about the 
future.

Global opportunities

North America
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Although our business in Europe did not 
meet our high expectations, our expansion 
strategy paid off this year, especially in the 
U.S., where the integration of our North Ameri-
can companies Swenson and Meyer soon pro-
duced a very pleasing increase in orders. In 
contrast to many European regions, climate 
change is less noticeable in the northern part of 
the U.S. and Canada, where winters continue 
to be colder and snowier.

New markets – new opportunities!
Overall, it must be said that our 2016 win-

ter business again fell short of our expecta-
tions. We were unable to reach our ambitious 
sales targets in either product sales or after-
sales. Again, this was due to a far-too-mild win-
ter in Central Europe, tight public budgets and 
continuously increasing competitive pressure 
from Eastern European suppliers with aggres-

sive pricing policies. The worldwide market 
nevertheless continues to offer a wide range of 
opportunities which we, as a globally operating 
group, are determined to seize.

Our acquisition of Meyer Products and 
Swenson Products in 2015 soon proved to be 
a groundbreaking move, which – thanks to the 
support of our American colleagues and the es-
tablished local customer base – successfully 
kicked off the first sales of Schmidt products:    
It already became apparent that there is a 
 tremendous need for modernisation in the field 
of machinery and equipment; since the U.S. 
economy is noticeably recovering, the willing-
ness of municipalities to make investments is 
expected to pick up speed.

Moreover, the growing market trend of dig-
itisation has also found its way into winter main-
tenance equipment, with the collection of ob-
jective data serving as an indispensable foun-
dation for sound decisions regarding safety, 
efficiency and cost transparency. Our technol-
ogy company DMi enables us to offer a wide 
range of products for data acquisition during 
operation, allowing our customers to receive 
reliable real-time information about the amount 
of spreading material used and any potential 
safety issues. The combination of these selling 
points also puts us in an ideal position to meet 
future challenges!

New products – new sales 
 arguments!

The acquisition of Swenson and Meyer en-
abled us to once again expand our varied range 
of products for municipal winter maintenance 
operations. The product range of the ASH 
Group comprises machines and equipment for 
snow clearing and de-icing operations as well 
as a wide range of attachments for trucks, Uni-
mog and tractors. It is our mission to continu-

MUNICIPAL WINTER 
MAINTENANCE 
EQUIPMENT: SAFETY 
AND EFFICIENCY 
THAT PAY OFF 
 EVERYWHERE.

Despite another far-too-mild winter  
in Europe and increasing pressure due to 
aggressive competitor pricing, we once 
again successfully defended our strong 
market share in 2016. 
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ously optimise these products, which set 
standards in many areas, in terms of technical 
superiority, operational efficiency, comfort and 
quality; in 2016, we were once again able to 
make a great deal of detail improvements to 
our product range that are important to cus-
tomers.

Ploughs
This year, we introduced the new SNK.2 

snow plough, which will completely supersede 
the SNK.1 range from 2017. While redesigning 
this plough, the primary focus was placed on 
adaptation to new market requirements, such 
as new cutting edges and improvement of the 
lifting system for larger variants. Another major 
focus is the harmonisation of the compact elec-
trical systems, while also modernising them in 
line with the latest standards. Moreover, we 
 expanded the areas of application of our easy-   
to-operate lightweight “EN” plough to include 
other carrier vehicles, such as our Swingo 
compact sweeper, which is now optionally 
available as a full “winter package” (incl. 
spreader). As a result, the Swingo can also be 
used profitably in the cold season.

North America saw the introduction of the 
“European” plough types (Cirron, Tarron, SNK, 
Tellefsdal, etc.) – the main challenge being to 
synchronise the attachment systems (a Euro-
pean DIN mounting plate is not available in the 
U.S.).

Spreaders and sprayers
The Syntos range was supplemented by 

adding another variant. Previously available 
with a hopper capacity of 0,8 – 1,5 m³, another 
model with a hopper capacity of 1,7 m³ was 
added to the Syntos range.

The entire Syntos range is suitable for both 
mounting on loading platforms, pick-up trucks 

or narrow-track vehicles and attachment to 
towing vehicles (small vehicles, tractors, pas-
senger vehicles with all-wheel drive). The easy-
to-clean hopper is made of polyethylene, the 
chute and the spreading disc of stainless steel 
– a material combination that guarantees per-
fect corrosion protection.

The rollout of the Stratos 3 platform to in-
clude multipurpose machines (spreader/spray-
er) as well as the XL range (9 – 14 m³) is planned 
for 2017. Both machine types were tested suc-
cessfully as early as winter 2016/2017. In addi-
tion, a U.S.-specific adaptation (incl. modifica-
tion of the hydraulic system) was introduced, 
accompanied by the market launch of Stratos 3 
in North America.

Snow cutter blowers
Our FS attachable snow cutter blower 

range was comprehensively redesigned in 
terms of clearing capacity, drive and snow 
ejection, enabling us to offer power hydraulics 
for attachments to carrier vehicles such as 
wheel loaders, yard loaders and tractors. To 
make optimum use of the carrier vehicle’s drive 
power, we additionally redesigned the cutting 
drum and the blower wheel, resulting in an in-
crease in clearing capacity of about 25%! 

Our Supra 4002 and 5002 snow cutter 
blowers are now available with EuroMot4 en-
gines to meet the latest European emission 
standards. To optimise the clearing operations 
in challenging terrain (e.g. mountain passes), a 
GPS-guided control system was additionally 
integrated. 

Control system
In 2016, we equipped our SK 660 large de-

mountable spreader with the innovative Evolu-
tionLine control platform. The implementation 
of the new generation of control systems – 



24 Municipal Winter

Aebi Schmidt Holding AG  Annual Report 2016

which was started with our Stratos 3 as early as 
2014 – will also be extended to other areas of 
application (e.g. sweepers or airport equip-
ment) by including further software products. 
Our goal is to be able to use the EvolutionLine 
in all spreaders and ploughs. Moreover, the 
Smart WinterCare concept – our intelligent 
GPS guide system for vehicle route control, 
planning and analysis in de-icing operations – 
was further optimised in collaboration with DMi.

 
Price stability and cost reduction – 
key success factors.

Price stability and cost reduction are the 
key success factors in purchasing. We are 
therefore very pleased to have achieved further 
reductions by renegotiating the prices with 
some of our suppliers. At the same time, we are 
naturally always interested in both close and 
continuous collaboration: This is the only way 
to optimally coordinate processes and save un-
necessary costs. Due to the drop in raw mate-
rial prices, the prices of semi-finished products 
and sheet metal also fell, creating some finan-
cial freedom.

Moreover, further price reductions were ar-
ranged for 2016. In addition, an increase in the 
percentage of framework agreements with a 
full contract package (framework, quality, tool 
and development agreements) was achieved. 
Our terms of purchase and our supplier risk 
analyses were updated as well.

New production conditions – new 
 efficiency!

Introduced as early as 2014, our new “Fit 
for Tomorrow” efficiency programme has 
proved very successful in spreader production 
in Holten, leading to a significant increase in ef-
ficiency in both production and logistics (more 
information on pages 10 –12). In keeping with 

the philosophy of lean manufacturing, we 
largely detached the manufacturing organisa-
tion at the Holten factory from the Stratos 2 in 
2016 to build the Stratos 3 on our new assem-
bly line. In the peak season, larger quantities 
were assembled here for the first time – a mix of 
altogether eight spreader types including the 
Stratos 3. We are very proud that this new, 
highly efficient multi-mix line was prepared, 
planned and implemented for the most part by 
our own staff members. The implementation of 
“Fit for Tomorrow” measures at our Polish fac-
tory in Kielce, which is responsible mainly for 
snow plough production, allowed for significant 
improvements of the production processes. In 
addition, we created the basis for efficient 
cross-factory collaboration. To this end, we de-
veloped an online platform to visualise the con-
tinuous improvement cycle – of course, our two 
new American factories were also integrated 
into the “Fit for Tomorrow” programme, which 
will be introduced in all organisations in 2017 
as part of the new “takeoff:21” strategy. 

North America.
To further establish the Schmidt brand in 

the North American market, we launched a 
separate website which exclusively deals with 
our winter maintenance equipment. As a mat-
ter of course, we will continue to offer the es-
tablished Meyer and Swenson brands – the 
factories in Cleveland (Meyer) and in Linden-
wood (Swenson) implemented some forward-
looking modernisation measures in 2016. Mey-
er, for example, installed a new plough assem-
bly line to offer customers unbeatably short 
assembly times. Swenson once again made 
investments into the paint shop (conventional 
painting and laser technology), resulting in an-
other significant enhancement of product qual-
ity standards. Moreover, both the Swenson 
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and Meyer teams received advanced manage-
ment training to allow even more efficient and 
sustainable business management.

 
New challenges – new dynamism!

In an effort to counterbalance climate 
change and the increasing competitive pres-
sure in Europe, we decided to internationalise 
the winter business as consistently as possible 
in the long term. Both the acquisition of Tellefs-
dal in Norway and that of Meyer and Swenson 
in North America serve the purpose of expand-
ing our range of products and becoming more 
flexible in our markets while increasing the level 
of market penetration. In 2017, both the Euro-
pean and the U.S. market will see the introduc-
tion of numerous innovations, which will give 
fresh impetus to the market and ensure a com-
petitive edge.

As part of our “takeoff:21” strategy, we will 
be consistently expanding and optimising all de-
velopment, production and service processes.

“Working with the Schmidt Supra is a 
real privilege. During times when 
passes need to be cleared, it is like a 
second home for me. I spend many 
hours a day operating it and every 
time I’m amazed with the machine’s 
power and supreme capacity. Even 
though you should always have re
spect up on the mountain, I feel very 
safe in the Supra.”
Michele Delfoc, Luigi Filippi SA, Via Gottardo, Piotta



The product range in the municipal winter maintenance equipment segment comprises 
machines and equipment for snow clearing and de-icing operations as well as a wide 
range of attachments for trucks, Unimog and tractors. The main pillar of our business 
success is the continuous optimisation of this broad product range in terms of techni-
cal superiority, operational efficiency, comfort and quality.
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The markets are favourable – and we 
are in a leading position.

Although budgets continue to be tight, the 
overall market dynamics for municipal summer 
maintenance equipment are increasingly fa-
vourable. Whereas the positive trend which 
had already been apparent last year in impor-
tant countries once again intensified, the situa-
tion in the low-sales countries was in line with 
our forecasts. Pleasingly high growth rates can 
also be reported for the recovering Spanish 
market, where we became the market leader in 

the field of compact sweepers this year for the 
first time. Our business performance was also 
positive in Italy, where our sweepers again pro-
duced solid results. In Germany, we were able 
to once again become the market leader in the 
2 m³-compact sweeper segment. 

By contrast, the market development in the 
UK was temporarily dramatic due to the deci-
sion in favour of Brexit, which is why we hardly 
sold any machines during the summer as a re-
sult of the overall uncertainty – but we were 
able to stabilise sales at a normal level towards 
the end of the business year. 

Our products keep getting better –  
to the benefit of our customers. 

Our product range in the municipal sum-
mer maintenance equipment segment com-
prises compact, attachable, towed and truck-
mounted sweepers for cleaning roads and 
streets, multipurpose transporters, carrier vehi-
cles for steep slopes and motor mowers, in 
 addition to other special-purpose products. 
Thanks to a multitude of innovations and speci-
fications, included in our compact sweepers, 
we are a global leader in the field of summer 
maintenance equipment. The advancement of 
our machines and vehicles is always designed 
for operational efficiency, cost-effectiveness 
and sustainability: In 2016, we were once again 
proud to have offered numerous products that 
continue to set new standards and pave the 
way for the success of our customers.

Towed sweepers
Our mechanical compact sweepers are 

manufactured in two sizes, MSH070 and 
MSH150, with the smaller one being designed 
in two variants specifically for the market 
 requirements in Scandinavia and Western Eu-
rope. Following the successful product integra-

MUNICIPAL SUMMER 
MAINTENANCE 
EQUIPMENT: 
 MAXIMUM SWEEPING 
PERFORMANCE  
WITH MINIMUM 
EMISSIONS.

Although the summer maintenance 
equipment market continues to be hotly 
contested due to the tight budgets of 
municipal clients, we were able to generate 
pleasing overall growth in sales and even 
marked record sweeper sales in 2016. We 
are also pleased that we made rapid 
progress with the implementation of our 
lean production lines, enabling us to signifi-
cantly reduce our manufacturing times.
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tion of the mechanical sweepers at the begin-
ning of the year, the production of the MSH070 
and MSH150 was relocated to our Polish pro-
duction facility. Our factory in Kielce already 
produced 50 machines in the first year, with the 
first deliveries having been made to Sweden. 

Compact sweepers
Our popular and very powerful Swingo 

compact sweeper was also enhanced with ad-
ditional features for our customers: The new 
Swingo 200+ is a particularly eco-friendly and 
resource-saving piece of equipment for urban 
areas – its technology is based on a combina-
tion of a pressurised water recirculation system 
and Koanda air circulation system, reducing 
the emission of harmful particulate matter by 
up to 95%. At the same time, new features 
such as the optimised steering column were in-
tegrated, significantly enhancing ergonomics 
for the driver thanks to individual adjustment 
options. This machine, which also delivers in 
terms of cost-effectiveness by significantly re-
ducing time-consuming stops thanks to its low 
water consumption, earned us the VAK Innova-
tion Award when we presented it at the IFAT. 

From our range of highly manoeuvrable 
compact sweepers, 2016 also saw us suc-
cessfully place the MFH CS550 on the Swiss 
market in addition to our MFH CS250: Follow-
ing the debut at the Suisse Public in 2015, we 
were able to carry out the first few major orders 
and deliveries in the past year. These machines 
also come with a Koanda system and are par-
ticularly well suited for use in urban areas. 

In order to meet the latest technical require-
ments, our Cleango 500 compact sweeper was 
equipped with a VM Euro6 engine last year so 
that our entire range of compact sweepers now 
complies with the emission standards prescribed 
by law. In addition, an ergonomically shaped 

multi-functional drive lever was introduced, 
 allowing comfortable control of all sweeping 
functions and driving commands. With a hop-
per capacity of about 4 m³, the Cleango 500 
 offers almost the capacity of a truck-mounted 
sweeper while combining this advantage with 
the manoeuvrability of a compact sweeper. 

Truck-mounted sweepers
Our new SK 660 truck-mounted sweeper 

also made its first major appearance at the 
IFAT. In addition to its compact and consist-
ently well-thought-out design, the steering on 
the basis of the EvolutionLine control panels is 
another true highlight. This truck-mounted 
sweeper stands out with enhanced perfor-
mance, maximum efficiency and an innovative 
operating system. The modular system makes 
it possible to satisfy individual wishes of cus-
tomers as regards the carrier vehicle. The en-
capsulated engine compartment reduces the 
noise level while also being easy to maintain 
and repair. The SK 660 deserves the title of be-
ing “quiet and environmentally friendly” for a 
reason. Since its harmful particulate matter 
emission level is well below the required maxi-
mum level, it received the 3-star PM10 label. 
Owing to the adjustable brush ground pressure 
and brush speed, brush wear is reduced to a 
minimum. The core component is the high-per-
formance suction fan – powered hydraulically 
and operated from the driver’s cab. The flow-
optimised suction fan is fitted directly on the 
hopper and the suction nozzle with integrated 
brush roller permits high suction performance 
even at low fan speed – with the operating 
speed being up to 15% higher compared to 
other models. Following its presentation at the 
trade fair in Munich, the sweeper was also suc-
cessfully introduced in the UK, Europe’s largest 
truck-mounted sweeper market. 
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Street washers
Originally designed for winter service, our 

Straliq Cityjet (de-icing by spraying brine) has 
been converted into a street washer. Its operat-
ing principle permits the cleaning of dirty and 
dusty roads using high-pressure water jetting. 
This new machine has been developed specifi-
cally for the Southern European (Spanish) mar-
ket. The redesign includes the implementation 
of the control system based on EvolutionLine 
control panels for most efficient use.

“Leaner” at all levels of production.
In 2016, we again implemented numerous 

improvements in our factories as part of our “Fit 
for Tomorrow” programme which will provide 
us with essential added value. For example, 
owing to our consistent supplier management 
and continuous process optimisations, we 
were able to considerably improve the quality 

of compact sweepers – resulting in enhanced 
customer satisfaction and a corresponding re-
duction in warranty costs.

In the field of inventory/materials manage-
ment, we implemented a new barcode scanner 
system to enable faster and error-free data 
 entries. The material supply using kanban and 
tugger trains, which had already been intro-
duced in 2015, proved to save a lot of time. 
Furthermore, the high-bay warehouse was 
modified by introducing SLCs (Schmidt load 
carriers). The receiving department was com-
pletely redesigned by integrating a repacking 
station with the aim of providing optimum lot 
sizes in the assembly line. 

The conversion of the entire Swingo manu-
facturing area on the basis of lean production 
also played an important role, increasing the 
manufacturing capacity by up to 66%. The flex-
ibility in manufacture was also improved; in this 

“We have a responsibility to ensure 
that Poole’s natural and built envi
ronment, including public spaces and 
where we live, are safe, clean and 
attractive. To ensure we are able to 
deliver on this commitment, Poole 
employs a small multiskilled team 
utilising innovative hightech equip
ment. That’s why we use Schmidt 
sweepers!”
John Burridge, Fleet Services Officer,
Environmental and Consumer Protection Services, Borough of Poole in Dorset (UK) 
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connection, the staff members were addition-
ally trained in multi-workstation capability. By 
making targeted investments, it was possible 
to expand the production area of our 2 m³ com-
pact sweepers to become a highly efficient as-
sembly area featuring a new handling system 
and ergonomic workbenches. 

In particular, a traverse system for the 
Swingo line was installed as early as January 
2016 – the new system made it possible to fur-
ther optimise the production processes.

The Swingo line’s highly proven lean con-
cept was also adopted for the 4 m³ Cleango line 
in 2016. The Cleango’s new production layout 
was immediately put to the test by the strong 
volume of incoming orders, operating very suc-
cessfully at its full capacity of six machines per 
week. As a result of the positive experiences 
with the new Swingo production line, the new 
production line for the new SK 660 compact 
sweeper was also set up in August 2016. Com-
prehensive figures and data were collected to 
optimise the acceptance process. Our mod-
ernisation measures enabled us to set new re-
cords in the production of both the Swingo and 
the Cleango! 

The introduction of mechanical sweepers 
in Kielce made it possible to utilise the factory’s 
capacity more consistently. Expanding pro-
duction to include mechanical sweepers coun-
teracted the seasonal influences that affect the 
manufacture of winter maintenance equipment.

Summer maintenance equipment has 
great potential – for businesses with a 
clear strategy.

Although we are experiencing a sharp in-
crease in competition, we will continue to offer 
our customers exclusively high-quality prod-
ucts at appropriate prices. We know that com-
petitors with aggressive pricing policies will 

achieve some temporary successes – but even 
customers with tight budgets will eventually 
come to realise that economically viable prod-
ucts can neither compromise on quality nor be 
available “off the rack”. Our concept of quality 
is both comprehensive and focused: Our inno-
vative commitment to creating products that 
provide maximum customer value will continue 
to be the foundation of our business success.



A clean sweep! – Schmidt from St. Blasien has been synonymous with cutting-edge 
sweeping technology for 60 years. What began with a front-mounted sweeper designed 
for UNIMOG trucks in 1956 has developed to become a globally leading supplier of 
sweepers and road maintenance equipment. The recipe for success? Consistent inno-
vative spirit, 100% passion and a healthy dose of down-to-earth attitude.



60 YEARS 

OF SCHMIDT 

SWEEPERS
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We are successful in a difficult market 
environment. 

The agricultural industry has been going 
through increasingly tough times in recent 
years: Dropping agricultural product prices, 
unreliable government and EU subsidy policies 
as well as growing competitive pressure from 
overseas and climate change have taken a 
heavy toll on most farmers – many of them are 
forced to revise their business models and to 
seek new profitable niches in order to secure 
their income. Although the situation for many 

agricultural businesses is by no means easy, 
we are still able to do a lot for our customers 
thanks to our extensive experience in providing 
efficiency, product and financing advice. It goes 
without saying that we only sell products that 
yield the best added value for our customers. 

Our highly innovative and versatile product 
range again enabled us to achieve our targets in 
2016. At the same time, it must be noted that 
we have been seeing very different develop-
ments within our core markets. While we were 
able to slightly increase our market share in the 
segment of our Terratrac carrier vehicles for 
steep slopes and our powerful single-axle Com-
bicut motor mowers, we experienced a slight 
decrease in sales in the transporter segment. 
The American market also appears to be prom-
ising for our Aebi products. The integration of 
the two North American companies Meyer and 
Swenson into the ASH Group allowed us to es-
tablish a sales network in the North American 
market that we will now gradually expand. The 
results we have achieved so far also make us 
confident about the coming years. 

With our Aebi brand, we want to offer prod-
ucts that not just meet every need, but also 
continue to set new standards. In this endeav-
our, 2016 saw us launch two outstanding prod-
uct innovations which immediately received a 
strong response from our customers. Our Ter-
ratrac can now alternatively be operated au-
tonomously by employing GPS for driverless 
use. The route to be covered is planned auto-
matically within the predefined field of work or 
can optionally be remote-controlled. The vehi-
cle offers mainly economic advantages by ena-
bling the farmer to focus on other tasks while it 
is in operation. Our new Aebi EC electric carrier 
vehicle, which delivers maximum performance 
with zero emissions, attracted even more inter-
est – we can report that trends such as “auto-

CARRIER VEHICLES 
FOR STEEP SLOPES 
& MULTIPURPOSE 
TRANSPORTERS: 
UNIQUELY INNOVA-
TIVE AND HIGHLY 
VERSATILE.

In 2016, we once again introduced 
numerous groundbreaking product innova-
tions to the market. With the future in mind, 
the vehicles we offer our customers today 
are designed to fully meet the requirements 
for “autonomous driving” and “electro-
mobility”. Again, it was essential to ensure 
maximum efficiency in production and 
highly motivated staff – with successful 
results. 
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nomous driving” and “electromobility” have now 
also reached the agricultural segment.

The Aebi brand stands for innovation 
– and therefore always stays in motion.

The Aebi brand name is synonymous with 
a both versatile and innovative product range 
as well as superior quality: Our Terratrac carrier 
vehicles for steep slopes are the world’s pre-
mier choice for operations in sloping terrain, 
the multipurpose transporters are ground-
breaking from concept to comfort, our single-
axle motor mowers deliver unrivalled power – 
and Aebi once again stood out with one-of-a-
kind products in 2016.

Carrier vehicles for steep slopes
The market launch of the TT211 Autono-

mous was a true highlight of 2016: The autono-
mous Terratrac delivers enhanced productivity, 
precision and economic efficiency by combin-
ing the tried-and-tested Aebi double-axle car-
rier vehicle with the benefits of driverless oper-
ation. Once it is programmed, the Terratrac 
autonomously mows not only the steepest 
slopes but also embankments, noise barrier 
walls or parks, enabling the driver to simultane-
ously take care of other tasks on site. The oper-
ating routes can be repeated to the centimetre. 
During practical application, this means less 
overlapping of operating widths, in addition to 
saving fuel and time. Moreover, the additionally 
integrated remote control improves work safe-
ty, for example when working in unknown or 
military areas. It enables the driver to operate 
the Terratrac from outside the danger zone as if 
he was sitting at the wheel. Of course, conven-
tional, manned operation of the Terratrac is 
possible as well. The Aebi Terratrac “Autono-
mous” was nominated for the Swiss Innovation 
Award in November 2016. 

The new generation of our TT241 and 
TT281 was also introduced to the market in 
2016. Designed for enhanced efficiency, the 
machines have been significantly improved in 
their hydraulics, cooling and drive, substantially 
reducing fuel consumption while increasing 
performance. Another particular focus of our 
research and development was on comfort, 
about which we had previously conducted cus-
tomer surveys. The result is a very clear and 
straightforward cab design, a very-easy-to-un-
derstand and at the same time uniquely multi-
functional drive lever as well as an intuitive user 
software that leaves no questions unanswered. 
Although this new generation does not mark 
the end of our development, these machines 
have once again set new standards. A special 
focus was placed on engine technology by em-
ploying the latest EuroMot IV and IIIB (TT240) 
engines, which deliver considerably higher per-
formance at reduced fuel consumption. In ad-
dition, we have revised the cooling to turn on 
automatically as needed, saving fuel and re-
ducing noise. The drive lever has also been fully 
integrated into the armrest, with a very positive 
effect on ergonomics.

Electric carrier vehicles 
The fully electric (manned) EC170 and (un-

manned) EC130 carrier vehicles are brand-new 
additions to the product range that are particu-
larly interesting for customers who find the TT 
carrier vehicle for steep slopes too big and the 
CC motor mower too small. Powerful and ex-
tremely versatile thanks to their many attach-
ment options for year-round use, these carrier 
vehicles are supplied by an efficient lithium-ion 
battery and powered by two strong electric 
disc motors. Both machines have a peak pow-
er output of 18 kW and 1000 Nm torque – mak-
ing them a real pleasure to drive and work with. 
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Our innovative carrier vehicles produce no 
emissions or noise while delivering maximum 
efficiency: The electric ECs are an absolutely 
unique selling point that will satisfy many cus-
tomers! 

Multipurpose transporters
We have integrated a wear-free auxiliary 

brake into our VT450 Vario and TP420 multi-
purpose transporters, which is particularly use-
ful for those of our customers whose agricul-
tural operations often involve driving downhill 
for extended periods of time. Given its versatil-
ity, we have further enhanced the Aebi TP420 
in both its design and market strategy: An ad-
ditional hydraulic pump now permits the use of 
a spreader and plough, making the transporter 
now also ideally suited for municipal opera-
tions. The versatility and modularity of our VT 
range also proved its worth during a new pro-
ject in Germany that involved the disposal of 
nuclear waste. Since the vehicles were needed 
1600 metres underground, they had to be com-
pletely taken apart to be transported down the 
shaft. Once they arrived at the bottom, it was 
possible to quickly put them back together. 

Efficient production – from processes 
to purchasing.

Every Aebi product reflects the experi-
ences of our highly skilled and versatile devel-
opment and product management teams. It 
takes a deep and comprehensive understand-
ing of a wide variety of customer requirements 
and wishes for us to be able to manufacture 
products that are truly relevant and therefore 
marketable. One thing is always clear: Every 
i nnovation and every single idea must be realis-
able in the most cost-efficient way possible. 
With that mind, increasing efficiency, quality 
and delivery reliability was again a key focus of 

our production in 2016 – and was successful 
put into practice. In autumn, our assembly line 
was set up for the new Terratrac TT281 and 
TT241 products and implemented on time. As 
part of our “Fit for Tomorrow” project, we were 
able to optimise the material supply, thereby 
further reducing setup times. The improved 
processes also enabled us to considerably 
 increase our delivery reliability. Furthermore, 
consistent compliance allowed us to adhere to 
the bud geted product costs in the product 
 requirements documents in all projects.

Purchasing.
Due to the cost pressure caused by the 

strong Swiss franc, we have stepped up our ef-
forts to consolidate suppliers since as early as 
2015. In some segments, it became apparent 
that subassembly procurement can be even 
more efficient than parts procurement – this re-
alisation also affects the selection of suppliers. 
In the future, we will therefore focus on suppli-
ers who not just turn our drawings into prod-
ucts, but can provide us with efficient support 
as early as during the development stage.

Our prospects are good. But we will 
make them even better. 

The growing requirements for our products 
as well as their increasing complexity require 
more extensive collaboration with universities, 
technology centres, testing institutes and in-
dustry partners. In order to improve our prod-
ucts in the long term and further increase the 
internal know-how, we also work with external 
specialists in the field of design-to-cost. The 
new European authorisation regulations effec-
tive from 2017 will entail considerably higher 
technical requirements. The new regulations 
will also apply to our existing products (Trans-
porter, Terratrac and Combicut), which is why 
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these will also need to be homologised by the 
effective date of the standard. For this reason, 
we reinforced our team in the fields of verifica-
tion and homologation for 2016.

With the EC130 and EC170, two ground-
breaking products have been introduced. By 
offering these 100% electrically-powered prod-
ucts, Aebi meets the trend towards renewable 
energy and zero emissions. This groundbreak-
ing technology will also be included in other 
product lines. Of course, the production of the 
new ECs is based on the latest standards of 
lean manufacturing. 

The market launch of the TT241 and TT281 
in November also marked another perfect addi-
tion to Aebi’s product range. All products clear-
ly stand out from the competition in terms of 
their quality, performance and efficiency.

“Whether they are deployed on steep 
slopes or to move large amounts of 
snow, when it comes to the challenges 
of working on a slope, the Aebi Terra
trac and the EC170 are the perfect 
addition to the snow groomers. It is 
impossible to imagine racing slopes 
being prepared for the Ski World Cup 
without using such machinery.”
Robert Lehmann, Race Director at the Lauberhorn Ski World Cup



The Aebi Terratrac is considered a pioneer among carrier vehicles for steep slopes. – For 
40 years, the Swiss machine manufacturer has been a trailblazer with the agile double-axle 
vehicle that is perfectly at home on steep slopes. In the anniversary year of the Terratrac, 
Aebi presents two top-of-the-range models – the Aebi TT281 and TT241, both of which  
feature unrivalled efficiency, profitability, safety and comfort – at variable speed, of course.

40 YEARS  

OF AEBI  

TERRATRAC
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market with annual growth rates, we also ex-
pect increasing competitive and margin pres-
sure in the airport equipment segment. We are 
perfectly prepared for the various global mar-
kets and requirements and are therefore very 
optimistic about the future on the whole.

Whereas global European and North Amer-
ican airport operators aim to continuously 
 ensure that their airport equipment meets the 
legally required safety and environmental 
standards, the Chinese and Russian markets 
are additionally characterised by the expansion 
of existing and the opening of new airports. Our 
position as an innovative system provider is 
strengthened by the fact that both a new 
awareness of mobility and traffic and the re-
quirements for efficient and sustainable tech-
nologies will continue to increase in China.

In North America, we have been seeing a 
strong increase in environmental conscious-
ness and demand for high-tech solutions from 
one source over the last few years – our tech-
nological edge will again constitute a clear 
competitive advantage. The response at the 
IASS (International Airport Snow Symposium) 
in Buffalo, where 500 players of the most im-
portant U.S. airports were represented, was 
accordingly positive: We are very confident 
about being able to establish our Schmidt 
brand in the North American market in the long 
term! By acquiring Meyer and Swenson, we 
have also locally created an excellent strategic 
basis for our airport equipment.

Our product range: consistent, 
forward-looking approach continued 
in 2016.

Whether both versatile and powerful inno-
vations for efficient snow clearing and de-icing 
operations, high-tech sweepers for high speeds 
or pioneering control technologies for highly 

Given our many years of experience and 
comprehensive expertise, we believe that the 
time has now come for the Schmidt brand to 
become a major global player in the airport 
equipment segment. Being one of today’s most 
well-known system providers in Europe, we will 
also considerably intensify our activities in Asia 
and the U.S. – we are determined to ensure fur-
ther growth, also on a global scale.

The markets continue to be dynamic 
– offering great opportunities.

Compared to the previous year, we were 
able to increase our sales in the airport equip-
ment segment in 2016. Despite a solid airport 

AIRPORT EQUIP-
MENT: THE PREMIUM 
BRAND SCHMIDT 
STANDS FOR FIRST-
CLASS AIRPORT 
EQUIPMENT WHICH 
WILL ALSO ENSURE 
GLOBAL GROWTH.

Whether innovative power, efficiency, 
versatility, quality, sustainability or service 
orientation: The name Schmidt stands for 
all attributes that characterise a leading 
supplier of first-rate airport equipment now 
and in the future.
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economical spreading and information systems: 
We are world leaders in the field of airport equip-
ment and have the appropriate solution for all 
our airport customers throughout the world.

Jet sweepers
In 2016, we again implemented a number 

of product optimisations that will constitute fur-
ther important selling points. A focus was 
placed on the CJS (the compact machine for 
snow clearance on runways, taxiways and 
aprons) and TJS (works in combination with a 
towing vehicle) jet sweepers. In line with our 
philosophy of offering eco-friendly technolo-
gies whenever possible, we fitted the carrier 
vehicles (Arocs by Daimler is used for our com-
pact CJS) with low-emission Euro6 engines 
and upgraded the auxiliary engines to the Euro-
Mot4 standard, bringing both the CJS and the 
TJS up to the most state-of-the-art level in 
terms of engines.

In collaboration with truck manufacturer 
Daimler, we reinforced the chassis of the Arocs 
carrier vehicle. This measure has considerably 
increased the permissible (weight) loads when 
attaching front-mounted ploughs – making it 
possible to now also use the carrier vehicle in 
combination with the large airport ploughs.

In order to also visually demonstrate the in-
novative power of our airport vehicles, the 
hoods of the two machines were also rede-
signed, which we presented for the first time at 
the “Professionals on the Airport 2016” airport 
event. The new design of our CJS compact 
sweeper was particularly well received by the 
visitors: The new machine was perceived as a 
successful overhaul with a dynamic and func-
tional design – a significant image boost in in-
ternational competition! The new generation of 
the CJS and the TJS also features improved 
access to the battery, the hydraulic unit and 

other internal components – contributing to re-
ducing maintenance times. In addition, a new 
fan system almost completely prevents fine 
snow particles from being drawn in.

Truck-mounted sweepers
We also fitted a low-emission EuroMot4 

auxiliary engine in our AS 990 truck-mounted 
sweeper developed specifically for airport ap-
plications – the first machine equipped with this 
engine was delivered to a German customer in 
2016.

Snow cutter blowers
Already equipped with EuroMot4 engines 

since the beginning of 2015, our tried-and-
tested Supra 4002 and 5002 snow cutter blow-
ers now also meet the latest European emis-
sion standards.

Optimum production conditions for 
maximum success.

As regards our production, 2016 saw a ris-
ing number of incoming orders for our versatile 
AS 990 truck-mounted sweeper, which is why 
we accordingly adapted and optimised the pro-
duction processes. For example, all airport ve-
hicle production lines were equipped with new 
tugger trains, ensuring much more efficient 
 material supply. Our factory in Poland, which is 
responsible for supplying welding parts and 
snow ploughs within the airport segment, was 
also further expanded and modernised. Apart 
from that, we naturally also take all measures in 
the airport segment as part of our “Fit for To-
morrow” programme to make our production 
as efficient and customer-oriented as possible.

The prospects are good.
The airport market has seen more dynamic 

development than any other market for years. 
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great sales potential. As regards our products, 
the prospects for our redesigned TJS and CJS 
jet sweepers are particularly positive. Equipped 
with new environmentally friendly engines and 
a new modern design, they will help us reliably 
defend our solid position against the increasing 
number of competitors. Moreover, we are con-
vinced that our customers will particularly ben-
efit from integrated solutions from a single 
source.

Our global orientation allows a positive 
forecast for the next few years. In contrast to 
the uncertain Russian market, the market in 
Asia is experiencing dynamic growth and North 
America has huge potential. Our long-term 
business relationships we have established 
over many years as well as our excellent repu-
tation as a premium full-service provider offer-
ing customised solutions will help us achieve 
our ambitious goals.

The continuously growing passenger numbers 
– by 6% on a global scale in 2016 alone – attest 
to a trend that will also continue in the future. 
The temporarily low oil prices and the increas-
ing competition among airlines make travelling 
by plane affordable for more and more people. 
Progressing globalisation also greatly contrib-
utes to air travel remaining one of the most at-
tractive ways of travelling for an indefinite peri-
od. Business success is nevertheless not guar-
anteed in this segment either: Anyone who 
wants to convince airport operators not only 
has to offer premium products and services, 
but also have a long-term strategy to reflect the 
major future trends. The increasing trend to-
wards intelligent safety concepts (keyword: 
visual tracking systems), driver assistance sys-
tems to increase efficiency (remote control sys-
tems and/or autonomous snow clearance) as 
well as green technologies (for example jet 
sweepers fuelled with biogas) continue to bear 

“The runway has to be available  
for Beluga deliveries all day from 
06.30 am to 11.59 pm. We continually 
assess our snow fleet and how we can 
improve our equipment. The Schmidt 
equipment has proved very reliable, 
with good aftersales service and 
technical backup.”
Nick Trueman, Operational Compliance Officer Areodome Management,
GWLUA Airbus, Great Britain
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A new generation introduces itself. – Shanghai, Moscow, Dubai, Stockholm, 
Frankfurt... The competent premium solutions of Schmidt are coveted worldwide. 
Since 2016, the redesigned CJS and TJS-C jet sweepers have complemented the 
expensive product range. The airport equipment of the ASH Group offers maxi-
mum performance and availability – even without any CO2 emissions.
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A small market bearing great potential.
Our rail technology business segment is 

represented in the market by our product brand 
Beilhack – a name that is synonymous with 
unique expertise in rail track clearance that is 
known throughout the world: Beilhack railway 
snow blowers offer unparalleled quality and ef-
ficiency; a great number of machines have 
been installed and used for decades. We sell 
and develop solutions with a focus on the field 
of winter service: The varied product pro-
gramme ranges from attachable snow clearing 
units and shunted snow clearing machines to 
automotive high-performance snow blowers 
with a clearing capacity of up to 22 000 t/h.

Although the resurgence of this business 
segment was sparked by the need for moderni-
sation of our snow blowers, we now also have 
entirely new projects in prospect. In addition, 
we will again efficiently use our very extensive 
database comprising all relevant railway com-
panies and rail operators for our marketing ac-
tivities in 2017.

Our specialists’ high level of professional 
expertise in rail technology constitutes a great 
competitive advantage for us: We are looking 
forward to also tackling the upcoming projects 
of several other railway companies.

A good year with new expertise.
The project business in the rail technology 

segment typically involves relatively complex 
decision-making processes and extended run-
times. To ensure long-term success in this 
area, individually customised solutions are just 
as indispensable as the necessary level of com-
prehensive expertise and flexibility – these im-
portant requirements are guaranteed to be met 
by the ASH Group. The 2016 business year 
was dominated by repair orders which we exe-
cuted successfully, for example the overhaul of 
the HB12 driver’s cab as another project for 
Matterhorn Gotthard Bahn and a new HB blow-
er head for the Norwegian National Rail Admin-
istration. Moreover, we once again completely 
redesigned the PB400 railway snow plough, 
making it possible to attach it to the rail track 
vehicles of more manufacturers.

A strong company with a first-class 
team.

Our newly created team for this business 
segment with a focus on development at the 
St. Blasien location proved highly successful in 
2016 – just like the direct collaboration be-
tween the development department and the 

RAIL TECHNOLOGY: 
WE PROVIDE SO-
LUTIONS THAT FEW 
OTHERS CAN OFFER. 

This year, we were again able to 
implement large-scale projects and were 
awarded additional contracts by our 
satisfied customers. In addition to the 
strong growth in the number of potential 
customers, our successful presence at the 
Innotrans 2016 in Berlin (leading interna-
tional trade fair for transport technology) 
also confirms that the decision to revitalise 
the rail technology business segment was 
the right move to make.
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customer, which, with the involvement of the 
pertinent key account manager, allowed us to 
offer tailor-made technical solutions, detailed 
coordination processes and very short re-
sponse times.

To be able to respond as flexibly as possi-
ble to the expected new projects, we specifi-
cally trained additional production staff in rail 
technology, with a particular focus on our certi-
fied welding expertise.

In line with our increased sales efforts, we 
also continued to expand the necessary pro-
curement activities. The additional strategic 
purchasing location made it possible to effi-
ciently use the newly created space in the pro-
curement area of “steel construction and hy-
draulics” for procuring high-quality railway 
components. Of course, our selected suppliers 
possess the officially required railway authori-
ties’ licences.

An exciting business segment with 
bright prospects.

The consistently positive experience we 
have had with already executed orders will pro-
vide a solid basis for all future projects. Follow-
up orders and orders from new customers are 
in prospect – we are sure that the rail technol-
ogy business segment will be seeing a very 
positive development in the coming years.

Clear track ahead – the Beilhack HB10 
snow blower on the Oberalp Pass.  
In 2015, the more than 50yearold 
 “veteran” was completely overhauled 
at the factory in St. Blasien and handed 
over to Matterhorn Gotthard Bahn  
just in time for the 2015/2016 winter 
season. The HB10 named “Tschamut” 
has since then been used in winter for 
these challenging snow clearing ope
rations at an altitude of about 2000 m.



Clear track ahead: Customised solutions through many years of 
expertise. – Beilhack has been synonymous with quality, safety and 
reliability for 150 years. Outstanding development achievements, 
highest quality standards and exemplary services have made Beil-
hack a leading specialist in snow clearance.
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The market is ready for smart 
 integration systems.

Since the acquisition of DMi (Data Mining 
Innovators) International BV by the ASH Group, 
the market opportunities for digital-based infor-
mation systems have increased significantly. 
Whether in winter service, summer service or 
airport technology: Intelligent software sys-
tems, which serve to increase efficiency, safety 
or operational comfort, are increasingly re-

quested – an unstoppable trend which bears 
enormous opportunities, but presents our de-
velopers with the greatest challenges. In order 
for us to not just follow this trend but be the 
trendsetter ourselves, we have invested a great 
deal of work in the field of telematics. The mar-
ket-leading position of the ASH Group enables 
us to quickly convince our global customers of 
the numerous benefits of innovative information 
systems. Of course, we also offer customised 
telematics solutions.

DMi data acquisition: As diverse as 
our customers’ requirements.

Start knowing. Stop guessing! The collec-
tion of objective data for operation and mainte-
nance constitutes an important basis for opti-
mising winter service, cleaning and green space 
maintenance operations. A solid database 
serves as the basis for valid decisions as re-
gards safety, efficiency and cost transparency. 
DMi features a wide range of products for data 
acquisition in winter service. Depending on the 
specific application, either black boxes or mo-
bile terminal devices are employed to collect all 
machine data or, via a guided menu structure, 
current local statuses fully automatically.

DMi Winter Report
This smart information system enables our 

customers to check quickly and easily whether 
spreading operations have been carried out ef-
ficiently on all tracks. The data mining technol-
ogy behind Winter Report delivers all data di-
rectly from the spreaders in real time while the 
spreading operation is still ongoing – any secu-
rity gaps can be reliably eliminated.

DMi Infra&Green
In this case, DMI’s data mining is applied for 

the purpose of quality assurance in public areas 

TELEMATICS:  WE 
WANT OUR CUS-
TOMERS TO HAVE 
EVERYTHING UNDER 
CONTROL AT ALL 
TIMES.

The smart integration of innovative 
information systems is an integral part of 
our philosophy of providing our customers 
with maximum added value. Reporting of 
spreading material consumption or routes: 
By providing our machines with a digital 
data acquisition system, we put our cus-
tomers in a position to precisely evaluate 
the safety, efficiency and profitability  
of all operations in real time. Our software 
company DMi enables us to develop 
practice- and user-oriented solutions, 
helping each of our customers connect to 
their future in a sustainable manner.
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and streets. The data is collected from sweepers, 
mowers, sewer cleaning vehicles, mobile devices 
and the route control in real time. The system 
permits an accurate assessment of the working 
areas in terms of both quantity and quality.

DMi Airport Report
In this specific segment, the statutory re-

quirements for safety and environmental friend-
liness are particularly high. Thanks to our inno-
vative Airport Report, our discerning airport 
customers always know where sweepers and 
spreaders are in service and what work is 
 currently being performed – as a result, the ma-
chines can be delegated and employed as effi-
ciently and safely as possible.

We constantly improve our solutions.
Recognising the needs and the potential of 

our customers in time is an indispensable pre-
requisite for our success – which is why seek-
ing maximum proximity to the market is a mat-
ter of course in both our product management 
and our development department. Our innova-
tions are not created in a vacuum, but are 
based exclusively on the actual needs and 
challenges of our customers.

A great challenge for our group is posed by 
the rapid advancement of intelligent machines 
and vehicles as well as the optimum adaptation 
of software. To this end, we were working in 
2016 on an improved and integrated approach 
for our development and project list both on 
part of DMi and in the Schmidt and Aebi devel-
opment departments. Since the last quarter of 
2016, all departments have been working with 
closely coordinated planning systems, enabling 
us to substantially shorten the delivery periods.

The integration of the new eGate databox 
into the control box of the Schmidt Stratos III 
series was also a great success. This product 

also offers great potential for all other vehicles, 
which is why further implementations are 
planned. The first data protocols for remote di-
agnosis were also used successfully. Because 
of the positive experiences, other machines will 
now also benefit from this – just like our cus-
tomers, who can now expect a significant in-
crease in machine availability.

DMi is investing into an entirely new 
digital platform.

In the future, data acquisition will place in-
creasing demands on machines; at the same 
time, however, the requirements in the data 
processing centre are also growing. In order to 
be successful in the future, DMi is creating a 
completely new platform which will offer maxi-
mum flexibility and much more cost efficiency. 
The new platform, which will be launched on 
the market in the summer of 2017, will open up 
all doors to “Internet of Things (IoT)” and re-
mote diagnosis for our increasingly discerning 
customers. For example, useful weather, traffic 
and other geographical data will become avail-
able to customers. The intelligent and forward-
looking consolidation of industry-relevant data 
will also offer our customers huge added value 
– of course, we make sure that the best perfor-
mance can actually be purchased at the most 
favourable price on the new platform.

For 2017, even more freedom of action 
and another capacity expansion are planned 
for the responsible development department. 
To achieve this goal, DMi is consistently invest-
ing in professional staff training and new highly 
qualified personnel. Our developers not only 
need to be always up to date with the latest 
technologies, but also demonstrate a high level 
of team spirit – this is the only way to develop 
solutions that meet the continuously increasing 
requirements. 
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We are perfectly prepared for the 
global digital transformation.

Whether intelligent safety concepts (key-
word: visual tracking systems) or driver assis-
tance systems to increase efficiency (remote 
control systems and/or autonomous snow 
clearance): The broad field of data acquisition 
will become a worldwide standard, with the 
range of possible applications being theoreti-
cally unlimited. 

Our company DMi now enjoys a high level of 
trust among customers – it has a very good rep-
utation, in particular among discerning Europe-
an airport operators, enabling us to benefit from 
the expertise gained there on a worldwide scale.

Due to the tight budgets in the municipali-
ties, products bearing great savings potential 
are also in high demand in the municipal mar-
kets – we will therefore inform our customers 
even more specifically about the savings poten-
tial offered by our telematics solutions – in this 
respect, diagnostic systems for passenger ve-
hicles and utility vehicles are worth mentioning.

When it comes to data acquisition, machine 
availability and remote diagnosis, we want to 
exceed our customers’ expectations – we are 
sure that the initiated measures have put us on 
the right track.

SmartCare: Online 
 communication bet-
ween  office and ma-

chine. One click 
shows all operations 

quickly and easily. 
The intelligent provisi-

on of data and their 
 meaningful use is 

 critical to success  
in many of today’s 

 industries.
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Thinking ahead and acting in a responsible 
manner are the main pillars of the economic 
success of the ASH Group, which is why sus-
tainability is firmly integrated in the corporate 
strategy throughout the value chain. 

In this strategic environment, the three 
main pillars of the ASH Group’s guiding princi-
ple are customer satisfaction, employee satis-
faction and profitability. Resource-saving prod-
ucts and solutions enable customers to work in 
an even more effective, economical and envi-
ronmentally friendly manner. Moreover, the 
ASH Group attaches great importance to com-
prehensive customer advisory services, high 
service quality and efficient spare parts and 
emergency management. To this end, the ASH 
Group needs well-trained, motivated and satis-
fied employees who are willing to take respon-
sibility. Profitability and solid financial manage-

ment are the basic prerequisites for making in-
vestments into new products, production 
infrastructures as well as the training and con-
tinuing education of employees to ensure a 
healthy growth.

Environmental considerations play an im-
portant role not only in product development 
but also at the individual business locations 
and in the production. The ASH Group exceeds 
the minimum statutory requirements for envi-
ronmental protection and keeps to its own am-
bitious guidelines. Since 2009, all business lo-
cations have been ISO 9001-certified. The local 
sales organisations as well as the production 
facilities in Peterborough (UK), in Fiume Veneto 
(Italy), in Burgdorf and Hochdorf (Switzerland) 
as well as in Skänninge (Sweden) are certified 
according to the ISO 14001 corporate environ-
mental management standard, just like the fac-
tories and the sales organisations in Holten and 
Leimuiden (Netherlands). Holten was the first 
organisation in the Netherlands to be audited 
and certified according to the current ISO 
14001_2015 standard in 2016. In addition, the 
ASH Group meets ISO 26000, the guideline for 
social responsibility.

The ASH Group is an important employer, 
training establishment and partner to local sup-
pliers at its respective business locations. Ow-
ing to the regular exchange with associations, 
community representatives, stakeholders and 
training centres, the factories of the ASH Group 
are firmly rooted at their business locations. 
This is also reflected by the corresponding 
sponsorship activities. 

Sustainability report in accordance 
with GRI G4.

Comprehensive information on sustainabil-
ity at the ASH Group is published separately in 
a sustainability report which can also be found 

THINKING HOLISTI-
CALLY, DEVELOPING
WITH FORESIGHT,
WORKING SUSTAIN-
ABLY.

As a leading manufacturer of special 
vehicles and attachments, the ASH Group 
creates economic value while giving regard 
to ecological objectives and social require-
ments. Our sustainable business approach 
is reflected in numerous innovative prod-
ucts and in-house processes. 



55 Sustainability

Aebi Schmidt Holding AG  Annual Report 2016

on the website from May 2017. The report pro-
vides information on sustainability aspects 
identified as being the most relevant for the 
ASH Group as part of the materiality analysis. 
For the report in the 2016 business year, the 
GRI G4 guidelines of the Global Reporting Initi-
ative (GRI) are used. GRI is the globally leading 
standard in the field of sustainability reporting 
and aims to ensure that companies provide 
transparent information on their economic, 
ecological and social activities. These guide-
lines place a focus on the key sustainability as-
pects for the company and on the management 
approach. The ASH Group’s 2016 Sustainabil-
ity Report meets these guidelines of this lead-
ing standard. 

Ò Sustainability Report 2016
The ASH Sustainability Report will be published 
in May 2017. A digital version of this report can 
be found on our website from May 2017: 
www.aebi-schmidt.com/en/sustainability
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Dr. Gero Büttiker
Vice President

Swiss citizen
1946

Dipl. Bau-Ing. ETH Zurich,  
Dr. oec. publ.
Since 1993: Self-employed 
entrepreneur; 1985–1993: 
NUEVA Holding AG 
(formerly Schweizerische 
ETERNIT Holding AG), 
Delegate of the Board of 
Directors

Walter T. Vogel
Chairman of the Board of 
Directors 
Swiss citizen
1957

Dipl. Masch.-Ing. ETH 
Zurich
Since 2015: Chairman of 
the Board of Directors, ASH 
Group; 2007–2015: CEO 
ASH Group; 2003 –2007: 
CEO Von Roll Holding AG; 
1999 –2003: Von Roll 
Group, Head of the Infratec
Division and Member of the 
Group Management; 
1995 –1999: HILTI AG,
Head of Direct Fastening 
Business Unit and Member 
of the Extended Group
Management; 1992–1995: 
Aliva AG, Marketing and 
Sales Director and
Member of the Manage-
ment Board

Peter Spuhler
Member of the  
Board of Directors
Swiss citizen 
1959 

Entrepreneur
Since 1989: Majority 
shareholder (83%) and CEO 
Stadler Rail AG, Bussnang. 
Other activities and 
interests: Chairman of the 
Board of Directors Stadler 
Rail AG, Bussnang, in 
various companies of the 
Stadler Rail Group and PCS 
Holding AG, Warth-Weinin-
gen; Member of the Board 
of Directors, Walo 
Bertschinger Central AG, 
Zurich; Allreal Holding AG, 
Baar; Rieter Holding AG, 
Winterthur; DSH Holding 
AG, Warth-Weiningen; 
Wohnpark Promenade AG, 
Frauenfeld; Vice President 
ZLE Betriebs AG, Zurich; 
1999 –2012: Member of the 
Swiss Parliament (National 
Council)

Dr. Peter Ramsauer
Member of the  
Board of Directors
German citizen
1954 

Dipl. Kaufmann,  
Dr. oec. publ.
Since 1990: Member of the 
German Bundestag; since 
2014: Chairman of the 
Committee on Economic 
Affairs and Energy in the 
German Bundestag; 
2009 –2013: Federal 
Minister for Transport, 
Building and Urban 
Development; 2005 –2009: 
Chairman of the CSU 
regional faction in the 
German Bundestag, 
personally liable partner of 
Ramsauer Talmühle KG in 
Traunwalchen, Bavaria

Board of Directors
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Andreas Rickenbacher 
Member of the  
Board of Directors
Swiss citizen
1968

Master of Science (M Sc)
Since 2016: Owner of 
Andreas Rickenbacher 
Management AG, Bern; 
2006 –2016: Member of the 
government of the Canton 
of Berne (2013 –2016: 
Chairman of the Confe-
rence of Directors for  
Swiss National Economy)
Member of several boards 
of directors for example: 
Bernexpo AG, HRS Real 
Estate AG, Swissgrid AG

Peter Muri
Member of the  
Board of Directors
Swiss citizen
1958 

lic. iur. Solicitor 
Since 1994: Owner of a 
lawyer's office in Weinfel-
den specialized in 
economic and revenue law, 
Member of the Board of 
Directors in various in 
various SMEs for example 
Gerlinger Industries AG, 
Kissling Swiss Switches 
AG, KMU Personal AG, 
Polygal AG, Rausch AG 
Kreuzlingen (SSI AG), 
TLA Transport Logistik 
Swiss AG, SwissChem AG, 
Kifa AG, SUN Bürglen AG, 
Arbenz + Partner AG Risk 
Service as well as Board 
member of chamber of 
Industry and Commerce 
Thurhau

Hansruedi Geel
Member of the  
Board of Directors
Swiss citizen
1956 

lic. oec. HSG, Qualified 
Public Accountant
Since 2001: CFO Stadler 
Rail Group; 1997–2001: 
CFO Benninger AG / Bennin-
ger Group; 1994 –1997: 
CFO Lüchinger + Schmid 
Group; 1990 –1994: CFO 
Elektronikgruppe FELA; 
1981–1990: PwC, Public 
Accountant
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Marco Studer
COO 
Operation Switzerland
Swiss citizen
1976 

Dipl. Automobil.-Ing. FH 
2011– 09.2016: Head of 
Division Aebi; 2010–2011: 
Operational management of 
Division Aebi; 2008 –2010: 
Aebi & Co Maschinen-
fabrik, Head of Assembly; 
2006 –2008: Mercedes-
Benz Automobil AG, Branch 
Manager NF Wetzikon; 
2001–2006: Mercedes-
Benz Automobil AG, Service 
Manager and Deputy 
Manager NF Schlieren

Jochen Schneider
COO 
Operations Global
German citizen
1962

Dipl.-Wirtsch.-Ing.  
Darmstadt University
2012 –  09.2016: Head of 
Division Schmidt; 2004–
2012: Managing Director 
FAUN Umwelttechnik GmbH 
& Co. KG; 2000 –2004:  
CEO Dätwyler Inc. 
Rubber + Plastics Auto-
motive; 1996 –2000:  
Vice President & Partner 
ABB Business Services Ltd; 
1991–1996: Colgate 
Palmolive

Barend Fruithof
CEO 
(since 1 March 2017)
Swiss citizen
1967

Executive MBA der  
University St. Gallen
2015 –2016: Bank Julius  
Bär & Co. AG, Head of 
Switzerland & Global 
Custody, Member of the 
Management Board;
2008 –2015: Credit Suisse 
Group, Zurich, Head of 
Corporate & Institutional 
Clients, Member of the 
Management Board, Credit 
Suisse Switzerland, Member 
of Divisional Management 
Private Banking; 
2004 –2007: Raiffeisen 
Group Switzerland,  
St. Gallen, Chief Financial 
Officer and Head of Finance 
& Corporate Centre 
Department, Member of  
the Management Board;
2001–2003: CEO Viseca 
Card Services SA, 
Glattbrugg; 1997–2000: 
Zurich Cantonal Bank; 
1997: EUROPAY (Switzer-
land) SA; 1992 –1996:  
Swiss Cantonal Bank

Stefan Heiniger
CEO 
(09.2015 – 02.2017)
Swiss citizen
1973

Thomas Schenkirsch
CFO

Swiss and german citizen
1975

Dipl. Betriebswirt 
June 2016-February 2017: 
CFO ASH Group (interim); 
2008 –2017: Director Group 
Controlling ASH Group; 
2003 –2008: Corporate 
Controller and Head of 
Corporate Controlling  
Von Roll Management AG, 
Switzerland; until 2003: 
Financial Analyst Perkin-
Elmer, Switzerland, and 
Senior Treasury Analyst 
PerkinElmer, Boston

Stefan Naef
CFO
(01.01.2008 – 28.06.2016)
Swiss citizen
1962

Management Board
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Christian Stryffeler
CCO Markets & Sales  
Global /Airport
Swiss citizen
1964

Dipl. Chem. Ing. FH/MBA
Since 2016: COO Sales and 
Markets Global/Airport ASH 
Group; 2015 –2016: CEO 
Mecalac Baumaschinen 
GmbH; 2004 –2015: 
Executive Vice President, 
Machines Division, Ammann 
Group; 1998 –2004: Area 
Manager and Member of 
the Management Board 
Novartis Training Centre

Rudi Rosenkamp
CCO Markets & Sales 
Europe
Dutch citizen
1963

Dipl. Ingenieur
2013 – 09.2016: Head of 
Division Sales & Service, 
ASH Group; 2010–2012: 
Head of Direct Marketing 
Department; 2008–2010: 
Head of Service Depart-
ment; 2004–2008: Sales 
management in the 
Netherlands

Andrew L. Outcalt
CCO Markets & Sales  
North America
American citizen
1960

Dipl. Bachelor of Arts,  
Ohio Wesleyan University
10.2015 –  09.2016: CEO AS 
North America; 2006 –2015: 
President Louis Berkman 
Work Products Company; 
2003 – 2006: EVP LBWPC; 
1999 – 2003: Sr. Vice 
President MTD Products 
Inc. USA; 1995–1998: Vice 
President MTD Products 
Europe; 1987–1995: MTD 
Products Inc. USA

Roger Weber
CHRO

Swiss citizen
1965

Dipl. Bankfachmann
05.2016 – 09.2016:  
Global HR Manager ASH 
Group; 2008 –2015: Global 
HR Manager of automotive 
supplier WEIDPLAS 
(formerly Weidmann 
Plastics Technology – 
 WICOR Group); 
1985 – 2007: work in the 
banking and telecommuni-
cations as well as the 
hearing aid industry
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MANAGEMENT BOARD (as of 1 March 2017)

Rudi Rosenkamp
CCO  
Markets & Sales 
Europe

Andrew Outcalt
CCO  
Markets & Sales 
North America

Christian Stryffeler
CCO  
Markets & Sales 
Global /Airport

Jochen Schneider
COO
Operations  
Global

Marco Studer
COO
Operation  
Switzerland

Barend Fruithof
CEO

Roger Weber 
Human Resources

Thomas Schenkirsch
CFO

Group Structure

Dr. Gero Büttiker

Vice President

Walter T. Vogel

Chairman of the
Board of Directors

Hansruedi Geel

Member of the
Board of Directors

Peter Spuhler

Member of the
Board of Directors

Peter Muri

Member of the
Board of Directors

Andreas 
Rickenbacher
Member of the
Board of Directors

Dr. Peter 
Ramsauer
Member of the
Board of Directors

BOARD OF DIRECTORS
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Group structure
The organisational structure was adapted 

on 1 October 2016 and is shown on page 60. 
The managerial responsibility for the ASH 
Group lies with the CEO, unless it is delegated 
to the Division Managers. The managerial re-
sponsibility for the divisions is incumbent upon 
the Division Managers. The parent company of 
all group companies is Aebi Schmidt Holding 

SHAREHOLDERS

PCS Holding AG, Switzerland
(owner: Peter Spuhler)  57.26%

Gebuka AG, Switzerland
(owner: Dr. Gero Büttiker) 38.55%

Other members of the Board of Directors
and the Management Board 4.19%

SUSTAINABLE VALUE
CREATION THROUGH
CLEAR MANAGE-
MENT AND CONTROL 
PRINCIPLES.

Aebi Schmidt Holding AG, with 
registered office in 8500 Frauenfeld, 
Zürcherstrasse 310, and another business 
address in 8050 Zurich, Leutschenbach-
strasse 52, is a public limited  company 
under Swiss law. The Board of Directors 
and the  Management Board attach great 
importance to proper business manage-
ment in the interest of customers, business 
partners, employees and shareholders. The 
basis for this is provided by the company’s 
statutes and orga nisational regulations. 
Their  implementation and consistent 
application ensure the required transpar-
ency for stakeholders to assess the com-
pany’s quality.

Capital
The fully paid-up equity capital of Aebi 

Schmidt Holding AG amounts to CHF 27 932 000 
and is subdivided into 2 793 200 registered 
shares, each with a nominal amount of CHF 10. 
Each registered share constitutes one vote at 
the general meeting. All shares entitle to share 
in profits. There is neither approved nor condi-
tional capital. The transfer of shares, whether for 
ownership or usufruct, is subject to the approval 
of the Board of Directors. The approval can be 
withheld for a good cause. The equity capital 
has remained unchanged since 4 July 2007.

Board of Directors
The Board of Directors is usually elected 

within the scope of the annual general meeting 
for the period of three years; the term of office 
ends on the date of the next annual general 
meeting. Members newly appointed during a 
term of office complete the term of office of 
their predecessors. Re-election is permissible. 
The Chairman of the Board of Directors is elect-
ed in the general meeting. Apart from this, the 
Board of Directors constitutes itself.

AG. For an overview of all group companies 
that belong to the consolidated entity, please 
see page 66/67 of this report.

Shareholders
Aebi Schmidt Holding AG is owned by the fol-
lowing shareholders:
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The Board of Directors is in charge of the ex-
ecutive management, supervision and control of 
the Management Board of the ASH Group. The 
Board of Directors is responsible for all matters 
delegated to its members under statutory law 
and the statutes, unless the Board of Directors 
delegates them to third parties. Except as other-
wise provided in statutory law or in the statutes, 
the Board of Directors fully delegates the opera-
tional management to the CEO of the ASH Group, 
who is supported in this task by the remaining 
members of the Management Board according 
to the authorities assigned to them. The CEO is 
accountable to the Board of Directors. All mem-
bers of the Board of Directors are non-executive.

The board meeting is convened upon invi-
tation by the Chairman as often as business 
matters require and as soon as requested by a 
member, although usually four times a year. A 
meeting usually takes half a day to one day. 
The notice of invitation contains all items that 
are dealt with. The attendants to the meeting 
receive an extensive written documentation of 
the proposals in advance. Besides the Board of 
Directors, these meetings are attended by the 
Management Board, which has no voting 
rights. The resolutions are passed by all mem-
bers of the Board of Directors. The Board of 
Directors constitutes a quorum if the majority of 
its members are present. The resolutions are 
passed by a majority of the votes cast. In the 
event of a tie, the Chairman has the deciding 
vote.

The Board of Directors appoints an Audit 
Committee consisting of three members, cur-
rently comprising Hansruedi Geel, Dr. Gero 
Büttiker and Peter Muri. The Audit Committee 
is the point of contact for the external auditors, 
holds a meeting at least once a year and is enti-
tled to prepare the company’s annual financial 
statement for inspection by the external audi-

tors as well as to discuss the results of the audit 
with the external auditors at the end of the au-
dit. The meetings are usually attended by the 
CEO and the CFO and, if necessary, a repre-
sentative of the external auditors. The Audit 
Committee makes no final decisions. It pre-
pares the business transactions assigned to 
them and files proposals to the full Board of 
 Directors.

Information and control instruments
The Board of Directors is in charge of su-

pervising the ASH Group’s internal control sys-
tems, which limit, but cannot rule out, the risk 
of inadequate business performance. These 
systems provide adequate, although no abso-
lute, protection against substantial misstate-
ments and pecuniary loss.

The Board of Directors is extensively in-
formed of the business development on a 
monthly basis. The members of the Board of 
Directors are provided with a monthly report 
containing up-to-date information on the busi-
ness development and the transactions of the 
ASH Group. At the board meetings, the Man-
agement Board presents and comments on the 
business development and tables important 
 issues. Additionally, the Board of Directors 
adopts the budget for the following year. Once 
a year, it receives the results of the medium-
term plan for the next four years and discusses 
and resolves adaptations to the corporate 
strategy. The Board of Directors and the Audit 
Committee additionally determine factual is-
sues that are taken up within the scope of the 
internal controlling processes and elaborated 
by analyses and assessments. The Audit Com-
mittee also determines major issues concern-
ing the definition of the scope and the contents 
of the external audits. Once a year, the Board 
of Directors deals with the strategic issues of 
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the ASH Group within the scope of a strategy 
meeting. The Chairman of the Board of Direc-
tors and the CEO regularly inform each other of 
and discuss all business transactions that are 
of fundamental significance or might have far-
reaching consequences.

The Board of Directors subjects the inter-
nal information and control systems to a peri-
odic inspection regarding their effectiveness to 
identify, assess and cope with risks associated 
with the business activities.

Risk management
The Board of Directors and the Manage-

ment Board attach great importance to the 
careful handling of strategic, financial and op-
erational risks. The risk assessment is deter-
mined by the Risk Controlling Manual, which 
was approved and introduced by the Board of 
Directors within the scope of its meeting of 
9 September 2008. Based on periodic and sys-
tematic risk identification, the relevant risks for 
the ASH Group are assessed regarding their 
probability of occurrence and their effects. 
These risks are avoided, limited or passed on 
by taking corresponding measures. The last 
risk assessment was conducted by the Board 
of Directors in September 2015. It is incumbent 
upon the Management Board to identify and 
communicate the substantial risks to the Board 
of Directors. 

Management Board
The CEO is in charge of the management of 

the ASH Group. Under his direction, the Man-
agement Board deals with all relevant issues, 
makes decisions within the limits of its authority 
and files proposals to the Board of Directors. 
The Division Managers are responsible for the 
development and achievement of their entre-
preneurial goals and the independent manage-

ment of their divisions. The Board of Directors 
appoints the Management Board; the CEO is 
entitled to file proposals. The board meeting is 
convened if requested by a member or if a 
meeting is necessary, usually once a month. 

Shareholders’ participation rights
The general meeting is convened by the 

Board of Directors, if necessary, by the Audit 
Committee. The annual general meeting takes 
place once a year within 6 months after closing 
the business year. The Annual Report and the 
Audit Report are sent to the company’s regis-
tered office no later than twenty days prior to 
the annual general meeting. Extraordinary gen-
eral meetings are convened as necessary. The 
Board of Directors shall convene an extraordi-
nary general meeting if requested in writing by 
shareholders representing at least 10% of the 
share capital, indicating the purpose and the 
proposals. The general meeting is convened by 
letter to the shareholders no later than twenty 
days prior to the date of the meeting. Besides 
the date, time and place of the meeting, the 
items listed on the agenda as well as the pro-
posals of the Board of Directors and the share-
holders shall be indicated in the notice of con-
vocation. No resolutions can be passed on 
items that are not announced in this manner 
with a proviso to the regulations regarding gen-
eral meetings attended by all shareholders (uni-
versal meetings).

Provided that no objection is raised, the 
representatives of all shares can hold a general 
meeting without having to comply with the 
 formal requirements of convocation (universal 
meeting). As long as the owners or representa-
tives of all shares are present, this meeting is 
entitled to discuss and pass valid resolutions 
on all items within the limits of the general 
meeting’s authority.
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There is no statutory limitation of voting 
rights. Registered shareholders whose names 
are entered in the company’s share register are 
eligible to vote. Each shareholder can have 
himself represented by another shareholder 
provided with a written power of attorney.

Pursuant to Art. 703 OR [Swiss Law of 
 Obligations], resolutions of the general meeting 
shall be passed by absolute majority of the 
 represented voting shares. Resolutions listed in 
Art. 704 OR as well as resolutions regarding the 
conversion of registered shares into unregis-
tered shares, which requires at least two-thirds 
of the votes represented and absolute majority 
of the nominal share value represented, shall 
be exempted from this regulation.

External auditors
In 2014, PricewaterhouseCoopers AG, Zu-

rich, assumed the mandate as the external au-
ditor of Aebi Schmidt Holding AG. The senior 
auditor Stefan Räbsamen has been in office 
since then.

The inspection and supervision of the audit 
is incumbent upon the Audit Committee. The 
external auditors draw up an extensive report 
on the results of their audit on an annual basis. 
The Audit Report is accompanied by a manage-
ment letter and a comprehensive report to the 
Board of Directors.

Compliance
The ASH Group distributes a large portion 

of its products in the environment of public in-
stitutions (federal states, cities, municipalities, 
motorway and airport operators) and therefore 
pays special attention to always complying with 
all applicable national and international regula-
tions.

The term compliance stands for compli-
ance with standards, laws and industrial stand-

ards as well as any requirements within the 
scope of self-regulatory measures or in-house 
directions. In the past business year, the ASH 
Group examined the existing compliance regu-
lations and processes and adapted them to 
amended and new statutory requirements, 
where necessary. Today, the ASH Group ex-
hibits a well-balanced overall system to fulfil the 
ever more complex issue of compliance. 

The major elements of compliance are as 
follows:

– Code of Conduct – Defines the fundamental 
values of our employees’ activities.

– Competence regulations – Defines the com-
petencies within the company.

– Risk management – The Management Board 
examines the risks of the ASH Group on be-
half of the Board of Directors and defines 
measures to avoid, limit or pass on the risks. 
One of the identified risks explicitly deals 
with compliance risks. A “risk officer” and risk 
limitation measures were defined for these 
risks as well; the implementation of the 
measures is inspected on an annual basis 
and adapted, where necessary.

– ICS (Internal Control Systems) – The risks 
identified by the persons in charge of the 
processes are examined within the scope of 
appropriate inspections. The inspections 
are reviewed by the Management Board on 
an annual basis and, where necessary, ad-
aptations are requested from the Board of 
Directors.

– The process of checking existing and new 
dealers and agents was supplemented and 
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a Compliance Board was introduced. The 
dealers and agents must undergo an exten-
sive inspection and sign an agreement 
amended by the new compliance regulation. 
The Compliance Board holds meetings as 
required and decides whether or not any 
transactions can be effected with the re-
spective dealer or agent.

– The inspection of customers and the dual-
use inspection were tightened, especially in 
the spare parts business. The export regula-
tions demand compliance and verification 
that no goods or services are provided to a 
person or institution prohibited by an official 
authority from being supplied and whether 
or not the regulations for goods that can also 
be used for military purposes are complied 
with. Last year, the list of affected persons 
and institutions was constantly extended 
due to political upheavals. Using the newly 
introduced processes and computer-based 
check programmes, the inquiries can be 
carried out efficiently and promptly.

– The international sales team completed a 
training conducted by external specialists to 
further raise awareness of compliance and 
improve communication.

The ASH Group is convinced that the prin-
ciple of conducting business transactions in a 
responsible manner and in compliance with the 
statutory and official regulations of the coun-
tries in which we are operating is feasible and 
that the high compliance requirements will de-
velop to become an integral part of our busi-
ness model. The ASH Group is making every 
effort to constantly improve its compliance sys-
tem in order to be able to respond to the chang-
ing requirements in our global business.
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66

Holding

Switzerland
Aebi Schmidt Holding AG
Zürcherstrasse 310
CH-8500 Frauenfeld
Tel +41 71 626 91 10
www.aebi-schmidt.com

Business address:
Aebi Schmidt Holding AG
Leutschenbachstrasse 52  
CH-8050 Zürich
Tel +41 44 308 58 00
www.aebi-schmidt.com

Competence Centres and 
Production Facilities
Germany
Aebi Schmidt Deutschland GmbH
Albtalstrasse 36
DE-79837 St. Blasien
Tel +49 76 72 412 – 0
Fax +49 76 72 412 – 230
www.aebi-schmidt.de

Netherlands
Aebi Schmidt Nederland BV
Handelsweg 8
NL-7451 PJ Holten
Tel +31 548 37 00 00
Fax +31 548 37 02 33
www.aebi-schmidt.nl

DMi | Data Mining Innovators
Hesselink van Suchtelenweg 4
NL-6703 CT Wageningen
Tel +31 317 46 57 00
Fax +31 317 46 57 01
www.dmi-report.com

Norway 
Aebi Schmidt Norge AS
Gjerstadveien 171 
NO-4993 Sundebru
Tel +47 37 11 92 00
Fax +47 37 11 92 01
www.aebi-schmidt.no

Poland
Aebi Schmidt Polska Sp. z o. o.
ul. Skrajna 80A 
PL-25-650 Kielce
Tel +48 41 36 52 100
Fax +48 41 36 52 222
www.aebi-schmidt.pl

Switzerland
Aebi & Co. AG Maschinenfabrik
Buchmattstrasse 56
CH-3401 Burgdorf
Tel +41 34 421 61 21
Fax +41 34 421 61 51
www.aebi-schmidt.ch

USA
Meyer Products LLC
18513 Euclid Avenue
Cleveland, OH 44112-1084
Tel +1 216 486-1313
www.meyerproducts.com

Swenson Spreader LLC
127 Walnut Street
Lindenwood, IL 61049
Tel +1 888 825 73 23
Fax +1 866 310 03 00
www.swensonproducts.com

Logistics Centre  
(spare parts)
Germany
Aebi Schmidt Deutschland GmbH
Karlsruher Strasse 14
DE-30880 Laatzen
Tel +49 511 353 48 0
Fax +49 511 353 48 381
www.aebi-schmidt.de
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Sales & Service

Germany
Aebi Schmidt Deutschland GmbH
Albtalstrasse 36
DE-79837 St. Blasien
Tel +49 76 72 412 – 0
Fax +49 76 72 412 – 230
www.aebi-schmidt.de

Italy 
Aebi Schmidt Italia s.r.l.
Via dei Pinali, 11
Frazione Cimpello
IT-33080 Fiume Veneto  
(Pordenone)
Tel +39 0434 951 711
Fax +39 0434 959 066
www.aebi-schmidt.it

Netherlands 
Aebi Schmidt Nederland BV
Handelsweg 8
NL-7451 PJ Holten
Tel +31 548 37 00 00
Fax +31 548 37 02 33
www.aebi-schmidt.nl

Norway 
Aebi Schmidt Norge AS
Paradisveien 2
NO-2836 Biri
Tel +47 61 10 84 40
Fax +47 61 10 84 41
www.aebi-schmidt.no

Austria
Aebi Schmidt Austria GmbH
Schiessstand 4
AT-6401 Inzing / Tirol
Tel +43 5238 53 590 20
Fax +43 5238 53 590 50
www.aebi-schmidt.at

Poland
Aebi Schmidt Polska Sp. z o. o.
ul. Skrajna 80A 
PL-25-650 Kielce
Tel +48 41 36 52 149
Fax +48 41 36 52 121
www.aebi-schmidt.pl

Switzerland
Aebi & Co. AG Maschinenfabrik
Huwilstrasse 11
CH-6280 Hochdorf
Tel +41 41 914 10 20
Fax +41 41 914 10 30
www.aebi-schmidt.ch

Sweden
Aebi Schmidt Sweden AB
Borgmästergatan 24
SE-596 23 Skänninge
Tel +46 142 29 90 00
Fax +46 142 29 90 50
www.aebi-schmidt.se

Spain 
Aebi Schmidt Iberica S.A.
C/ de la Perdiz, Parcelas 18 y 19
ES-45950 Casarrubios del Monte
Tel +34 9 02 02 02 42
Fax +34 9 02 10 89 45
www.aebi-schmidt.es

United Kingdom 
Aebi Schmidt UK Limited
Southgate Way, Orton Southgate
Peterborough, PE2 6GP
Tel +44 1733 363 300
Fax +44 1733 363 399
www.aebi-schmidt.co.uk

Russia 
LLC Aebi Schmidt Rus
Volokolamskoe Chaussee 73
125424 Moscow
Tel +7 495 363 43 36
Fax +7 495 363 43 38
www.aebi-schmidt.ru

USA
Meyer Products LLC
18513 Euclid Avenue
Cleveland, OH 44112-1084
Tel +1 216 486-1313
www.meyerproducts.com

Swenson Spreader LLC
127 Walnut Street
Lindenwood, IL 61049
Tel +1 888 825 73 23
Fax +1 866 310 03 00
www.swensonproducts.com

International
Aebi Schmidt International AG
Zürcherstrasse 310 
CH-8500 Frauenfeld
Tel +41 44 308 58 80
Fax +41 44 308 58 30
www.aebi-schmidt-international.com

Business address: 
Aebi Schmidt International AG
Leutschenbachstrasse 52 
CH-8050 Zürich
Tel +41 44 308 58 00
www.aebi-schmidt.com
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